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ABSTRACT : -
In this update, 49 more goal-based programs are "added
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contact person, and the type of.assistance available £ persons
.interested in the program. The update adds programs in 4 of the 5
educational levels distinquished by the initial edition: elementary
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The Dlrectogy of Goal Based Agp_oaches to Educatlon was developed by . “.

the Goal Based Education Progyam of the Ndrthwest Regional Educational

Laboratory, a private nonprofit corporation. ‘The Dlrectory was developed

" under grant 400-80-0105 CBE P#3 with the National Insfitute of Education,
U.S. Department of Education, Any opjnions expressed in this publicatidn
do not necéssarily reflect the position of the Natlonal.Instltute of
Education, and no official gendorsement by the Inst:tute should be
1nfefred. _— < - .

Dr. Robert .E. Blum .

Dr. Richard Otte ‘

GBE Program Director:
NIE Project Monitor:
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\ 'PROGRAM TITLE

Community School District #19

Alhambra School District #68

Center for Social Organization of Schools
Westside Community School District #66
Dansville Central School District

Knox County Schools

Project CONQUEST

Monroe County Community School Corporation
-Chicago Public Schools

Union Springs:Central School

Springfield Local Schools

Red Bank Public Schools ° .
Missoula School District #1 .
Boston Public Schools ‘
Los -Angeles City Unified School District
Skokie District #68

Billie Martinez Elementary. School
Arizona State Department of Education
Denver Bublic Schools/ALPAS

Project WRITE ’
Steuben Middle School

Dent Middle School

Hood River Valley High School

Great Oaks Joint Vocational School pistrict

Lugoff-Elgin High School

916 Area Vo-Tech Institute

Glynn County School System

Utah State Office of Eduction

Westside High School . !

New Orleans Public Schools

New Mexico State Department of Education
Whitney Community Learning Center
Portland (Connecticut) Public Schools
Maryland State Department of Education
Mesa Public Schools -’

.Bishop Carroll High School

Hillsboro Union High School District 33T
Georgia State Department of Education:
Chalmette High School

“Waldport High School

Los Angeles Unified School District
Mariner High School \

Hawaii District Schools ) '
Hicksville Public Schools

‘f éeyised 7/82
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INDEX |, continued ' ,

ENTRY
NUMBER PROGRAM TITLE
4.03 PROJECT BASIC N .
4.04 Indiana State. University/Evaluation Assistance Center
4.05 Capital School District
4.06 Vermont State Department of Educatlon
4.07 Quincy Public Schools
4.08 Delaware State Department of Public Instruction
4.09 Gary mmunlty Schools
4.10 ° Metropolitan School District of Martinsville . °
4.11 Newport News Public Schools
4.12 Soutn Carolina Department of Education .
4.13 Massachusetts State Department of Education . ‘
4.14 Plymouth-Canton Community School District
4.15 District of Columbia Public Schools
4.16 Lockland City SChOOlS
4.17 School District of Philadelphia
4.18 Arkansas State Department of Education ~
4.19 Columbus Public Schools - . el
4.20 Adams County School District #I12
4.217 Northwest Allen County School Corporation
4.22 South Behd School Corporation
4.23 » Washington School District
4.24 Glenwood City Middle/Senior High School
4.25 Lakewood Public Schools p
. 4.26 Mississippi State Department of “Education
4.27 Hopkins Public Schools
4.28 Birmingham Public Schools .
4.29 Modesto City Schools
4.30 Chandler Unified School District #80
4.31 Institute for .Applied Human Resources
4.32 Roseville Area Schools District #623
4.33 Lorain City Schools .
4.34 Upper Arlington City Schools
4.35 Oregon State Department of Education
4.36 Louisiana State Department of Education
4.37 Loyola Center for Educational Improvement
4.38 Denver Public Schools
4.39 Maine School Union #44 .
4.40 Newpor t-Mesa Unlfied School District
4.41 Kentucky State Department of Education
4.42 Tigard School District 23J ,
4.43 Johnson City Central School District .
4.44 New York State Education Department v
4.45 Fort Worth Independent School Dlstrlct )
4.46  Polk School District ot .

N . \

.
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INDEX |, continued . .

ENTRY .

NUMBER ] , PROGRAM TITLE

: &5

4.47  Millard Public Schools
4.48 Duval County Public Schools ’
5.0L University of Rhode Island/Adult Educatidn M.A. Program

5.02 University of Texas at Austin/Adult Performance Level Project

5.03 Washington State/Office of Supt. of Public Instruction

5.04 Clearinghouse on Adult Education/U.S. Department of Educatlon

‘5.05 Francis Marion College

5.06 Exemplary Center for Réading Instructlon (ECRI) .
5507 Pedamorphosis, Inc. )

5.08 PROPED Project ‘ ‘ .

5.09 Virgin Islands Department of Educatlon

5.10 PLATO Correctlons Project '

°
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INDEX Il _ Programs Listed Alphabetically

ENTRY :

NUMBER ‘ PROGRAM TITLE

. »y . - N

3.04 916 Area Vo-Tech Institute . < -

4,20 Adams County School District #12
’ r‘ 1.02 - Alhambra School District #68
‘ 1.18 Arizona State Department of Education
‘ 4.18 Arkansas State Department of Educatlon
( 4.28 Birmingham Public Schools - '
1.17 Billie Martinez Elementary.School ‘
3.14 Bishop Carroll High School

1.14 Boston Public Schools . "
4.05 Capital School District . :

-+ 1,03 Center for Social Organization of Schools
3.17 Chalmette High School ’

4.30 Chandler Unified School District #80 . )
1.09 Chicago Public Schools
] 5.04, .Clearinghouse on Adult Education/U.S. Department of Education
4.19 Columbus Public Schools
1.01 Community School District #19
* 1.05 Dansville Central School District
4.08 Delaware State Department of Public Instruction

»

: 2.03 Dent Middle” Sschool
o 4.38 Denver Public Schools
1.19 Denver Publlc Schools/ALPAS : .

4.15 District of Columbia Public Schools
4.48 ,Duval County Public Schools
5.06 Exemplary Center for Reading Instructlon (ECRI)
4.45 Fort Worth Independent School District
5.05 Francis Marion College
.4.09 * Gary Community Schools
3.16 " Georgia State Department of Education
- 4.24 Glenwood City Middle/Senior ' High School
3.05, Glynn County School system
. 3.02 , Great Oaks Joint Vocational School Distrlct
4.01° Hawaii District Schools
4.02 Hicksville Public Schools .
3.15 Hillsboro Union High School District 3JT
3.01 . Hood River Valley High School?
4.27 Hopkins Public Schools -
4.04 Indiana State Unlver31ty/Evaluatlon Assistance Ceénter
4.31 ° Institute for Applied Human Resources
4.43 Johnson City Central School District
> 4.41 Kentucky State Department of Educatlon
1.06 Knox QGounty Schools . e
4.25  Lakewood Public Schools
4.16 Lockland City'Schools
4.33 Lorain City Schools

’
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INDEX Il, continued o

~—l

!

ENTRY - ..
NLMBE{R ) ' PROGRAM TITLE
1.15 Los Angeles City Unified School District
\ 3.19 Los Angeles Unified School District
4.36 Louisiana State Department of Education
4.37 Loyola Center for Educational Improvement
3.03 Lugoff-Elgin High School o .
4.39 Maine School Union #44 ’
3.20 Mariner High school
3.12 Maryland State Department of Education »
4.13 Massachusetts State Department of Education -
3.13 Mesa Public Schools
4.10 Metropolitan School District of Martfésville
4.47 Millard public Schools -
4.26 Mississippi- State Department of Education
1.13 Missoula School District $1 *
4.29 Modesto City Schools
1.08 Monroe County Community School Corporation
3.09 New Mexico State Department of Education °
3.08 New Orleans- Public Schools . #
4.11 Newport News Public Schools .o
4.40 Newport-Mesa Unifieéd School District
4.44 _New York state Education Department
4.21 Northwest Allen County School Corporation
‘4.35 Oregon State Department of Education ¢
5.07 Pedamorphosis, Inc.
5.10 PLATO Corrections ﬁ;oject .
4.14 Blymouth-Canton Community School District
4.46 Polk school District
3.11 Portland (Connecticut) Public Schools ~
4.03 PROJECT BASIC
1.07 Project CONQUEST
2.01 Project WRITE
5.08 PROPED Project 8 .
4.07 Quinecy Public Schools ’
1,12 Red Bank Public Schools -
4.32 Roseville. Aréa Schools District #623 )
* o 4.17 School District of Philadelphia
" 1l.16 Skok;e District #68
4.22 South Bend School Corporation
4.12 South Carolina Department of Education
1.11 Springfield Local Schools
2.02 | steuben Middie School
4,42 Tigard School District 23J
1.10 Union Springs Central School .
501 Unlver31ty of Rhode Island/Adult Educatiqn M.A. Program *
5.02 UnivVersity of Texas/Adult Performance Level Project
Revised 7/82° ’ . ) .
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INDEX ﬁ , continved

¢ ~r

ENTRY

NUMBER

PROGRAM TITLE '

4.34

3.06

4.06
5.09

3.18

.. v 4.23
B P . 5.03
* 1.04

3.07

3.10

v

Upper Arllngton City Schools ' ¢ .
Utah State Office of Eduction .
Vermont State Department of ,Education © '
Jvirgin Islands Department of Education
Waldport High School

Washington School District

Washington State/Office of Supt. of Publlc Instructlon
4" Westside Community School District #66
Westside High School ' . .
‘Whitney Community Learning: Center , ! !

o
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INDEX ll Programs Listed by State of Location

PR B

D JSIATE. -

k]

—

{ ENTRY NUMBERS

» o

ALABAMA
' ARIZONA  *

EALiFORNIA &

COLORADO

“CONNECTICUT

DELAWARE' .
DISTRICT QF COLUMBIA

FLORIDA <

" GEORGIA

HAWAII . o
ILLINOIS .
INDIANA

KENTUCKY
LOUISIANA

MAINE

'MARYLAND '
MhSSACHUSET;E ,
MICHIGAN
MINNESOTA
.MISSISSIPPI
MDNTANA.‘

NEBRASKA . *

’

*+ 1,02, 1.18, 3.13, 4.18, 4.30

1.15,"3.10, 3.19, 4

.29, 4.40

1.17,,1,19, 4.20, 4.38

3.11

- \ .
4.05’ 4.08 ¢ '
4.15, 5.04 -
4.48
3.05, 3.16,.4.46
4.01
1.07, I.09, 1.16, 5

1.08, 4.04, 4.09, 4

-
.

"‘"’4(.41' :

3.08, 3.17, 4.36, 4.37 .

4.39
1.03, 3.12, 4.03 -

1.14, 4.07, 4.13

b

o 4.14

3.04, 4.27, 4.32
4.26
1.13

1.04, 3.07, 4.47

¢

*

.10 .
© . .

210, 4421,94.22

—-y
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: INDEX lil, continved . * : R
“ : . f ~ . -
- STATE ENTRY NUMBERS
: NEW JERSEY Crotl1a13, 431 . v - T
“' NEW MEXICO 3.09 o T A .
NEW YORK ., ° 1.01, 1.05, ‘1,.10,‘ 4.02, 443, 4.44, 5.08 -
GHIQ 1.06, 1.11, 3:02, 4.1, 4%19', 4.25, 4.33, 4.34
‘ " OREGON °, 3.01, 3..15,~3.1-a,'4.-3§, 442 R ,
‘ PENNSYLVANIA " 4.17, 4.23 K
RHODE ISLAND 5.01 .
SOUTH CAROLINA ™\ 2.03, 3.03, 4.12, 5.05 i o~
" rExas ' 4.45, 5.02, 5.07 ' _
"y 3.06, 5.06 - ' N ‘ o
S VERMONT 4.06 : Yy
) VIRGINIA 4.11 & o oo ‘
A VIRGIN ISLANDS 5.09 - S '/
. WASHINGTON 2.01, 3820, 5.03
o WESCoNsTH - 2.02, 424 ‘ ’ . , .
OUTSIDE THE U.S. 3 a0 7 : R ' h
CANADA 3.4 \ " ‘ )
\ -
o * ' - .
~ . , ) e ‘
- N I
y ‘ .o ‘Revised ?/8'2) - 12 ) ' |
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. - INDEX Iy’ Prbg@ths Usted;:ij. :ééppe of Area Served

’
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Y- AN )
: & 8§ $ & [ 5 &9 ‘?:? -~
. . &Y . & & S ¥ & ”
& 53 o) & 5 5y [ &
g .94, & .{-9:37 §6§ §q &
¥ 7 §hE) §94 §7 /) 58 | .
1.18 1.01 4.27 ‘1,19 2.03 2.02 1.06 1.03
’ 3.06 1.Q2 4.29 3705 3.01 3.03 1.17
1 3:09 1.04 = 4.30° 3.08 3.14 3.10 2.01
<l 3.12 1.05 4.31 3.11 3.17 3.18 4.21 ‘
3.16 1.07 4,34 4,17 4.31 4,28 [ — .
4 -4.01 1.08 °  4.39 4.28 4.38
4.03 1.09 " 4.40 4.32
4,06 1.10 4.42 4.38 . T
4.08 1.11 4.43 5.08 _
4.12 1.12 4.45 s e’
4,13 .| 1.13 4.46
4.26 1.14 4.47 ° .
4.31 1.15  4.48 .
3.35 1.16 5.10 . .
4.36 "3.02 g . ¥
4.41 3.04 _.
444 | 3,07 h
) 5.03 - 3,13 ~ ¢
'* 5.05 3.15°
5.09 3.19 ’ . d
: 3.20 ”
4.02
« 4.04 , '
4.05 .
' 4.07 ’ ‘/
4.09 .
4.10 ) =
4.11 ) ’
1 4.14 " -
4.15
| J
\ 4.18 ’
4.19 . ) '
4.20 ' '
4.22 '
' ‘4,23
4.24 - K
4,25
1]
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.. INDEXV Programs Listed by Size of Population Served

. B N
FEWER THAN - : R MORE THAN
~ 200 201-500 501-1,000 - | 1,001-5,000 |° 5,000

- ; . / P
3011 1.05 1.0
.o .t 3.18, 1.06 1.10
5.01 " 2.01. 1.12
- : “l - g.21 - 1.17 .
2.02
-3.01
3.03
3.10
. 4.16 ,

1.01  4.34
.02 . 4.35
1.08 4.36
' 1.09 ‘4.38
1.13  4.40
L 1.14  4.417 )
1.15 - 4.42
1.18 4.44
1.19  4.45
. 4.24 3.06° 4.46
. ) 5.10 . 3408 4447
|- o 3.20 - 3.09 4.48
.y ~ | 4.18 3.12  5.09
: 4,23 3.13
‘ . , . 4.39 3.15
' 4.43 3.16
. © 3.19
/ E 4.02
: R ., 4.03 .
4.04
. 4.05
. % ) ) ¢ ) . 4.06
o _ . 4.07
' « N 4.08
* i - 1 ‘ s I 4.09
4.10
4.11
.-k 4.12
N ) 4.13
) - 4.14
W - - 4.15
) R ‘. : ‘ 4.17
. ] : 4.19
’ 4.20
4.22
4.25
SRR 4.26
' : 4.27
4.28
4.29
. 4.30
e . 4.31
1 : 4.32
) | i $4.33 .
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INDEX VI Programs Listed by Subject Area
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1.01
1.04
1.08
1.11

T 1.13

1.14
1.15
1.18
1.19
2.01
2,03
3.03
3.06
3:07
3.08
3.10
3.12
3.13
3.14

- 3,16
3.19
4.02
4.03
4.05
4.06
4.09

.4.10
4,11
4.12
4.13
4.16
4.22
4.25
4,27
4.30
4.31
4.34
4.36
4,40
4.41
4.42
4.46
4.48
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INDEX VII, continved
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INDEX VIl Program Contact Persons Listed Alphabeticdlly

IIERCET | . ) ’ . i [ ¢

‘ ENTRY ‘ § ENTRY
CONTACT PERSON NUMBER _ CONTACT PERSON :  NUMBER '
Abrams, Dr. Joan -+ - 1.12 - Cody, Dr. Wilmer S. / 4.28
Allen, Carol ‘ ) . 3.08 Collison, Sidney \ 4.08
Andrade, Ernie | .'1.17 Conner, Kathy 4. 17
" Andrews, Ken ' 1.19 Cox, Dr. William N. 4.11 X
Arricale, Frank A\ 1.01 Creed;)n, Dr. Lawr‘ence P. 4.07
Bailey, Dr. George W. . 4.20 _ Ct;nnirigham, Dr. George G. 3.1
Baz.zle, Dr. Bob .. 3.05 - Curti‘s, Robert ) ‘4.22
Beal, Robert S. N 3.10 Davis, Dr. Joseph L. 4.19
Beeler, Al | . 4.24 Dust, Tracy ' : 4.10
Benjamin, .Dr. Richard . 4.45 “Ebeling, David ‘G. | . l.o08
' Betz, Phylli ‘ 5.09 Enanuel, Gary ¢ 1.8
: Bouimetis,"John‘ , ‘ 5.01 Enochs, Dr. Jim ‘ - 4020 o
Bowe, Charles S. - 3.01 Geisert, Dr. Gene. \ 4.3 o
) 1@ ‘Breeden, James P. 1.14 édnn, Deborah . 5.04° '
gf&é Bressler, gtacey‘ o ‘4'.13 ' Haddock, Dr. Thomas T. ) : ‘1;02.
‘ Bre.wer‘, Dr. -Ralph - 426 .. Hall, da;r;);l : _ 3.09
Brown, Helen : 4.3‘6: .\ Hanna, Dr. James W. 4.23
Brown, Jlgan W. ‘ .. 4.15 ".* Hawkins, Bruce .. l.’Oé
Cady, Lillian ] '5.03 Hawicixis, Dr. Wilber 4.02
Carter, Kathy 4.46 Herbert, Bruce E. 3.18
‘Christehsen, D‘r. Harold T 4.05 Herron, Dr:. ‘Marshall 4,35
Cline, Charles H. ) . 4.48 ' Higg;.ns, Janlxes:E.. ‘ . 4.04
. . . - N
. . ) ' .
El{fc~rised e d 0 s ‘ ' 19 ];;,:
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INDEX VIIl, continved :
B ' - ‘ .
B ENTRY ENTRY
CONTACT PERSON NUMBER CONTACT PERSON ~ °  NUMBER
Hoben, Dr. John M. . 4.14 | Miller, Beatrice , l.};4
Huddle, Eugene ‘ ] 3.12 Mizuba, Kioto ' 4.01
iugheg‘, Erx?est W. = 4.39 Murphy, Sa.ra ‘ 4.18
Hutlock, Nicholas , 4.33 _ Nikolai, Dr. Irv 4.30
Hymel, Dr. Glen 4.37 Oliver, W;lt/er\ | 4.38
Jones, Beau F. ' . 1.09 Olson, Allan . 3.15
'Jones, Dr. Ernest ) 4.09 Petre, Dr. Richard M. o 4.03
Kalish, Dr. Daniel . 4.25 Possemato, Dr. Paul 3.19
Kiley, Dr.‘ Lawrence A, 1.10 Reid, Dr. Ethna R. " 5,06
| Khiéht, Tani's ’ +2.0 . Rochester, Margot . a 3; 03 A
L or, Edward T. . 4.44 Roth, Virginia " \3 1.04
‘Lantz,-, James S.I ’ ' 4.34 . Sandifer, Payl 4.12
' ,
Lee, Dr. Jeff \ . 5.05 Schlegel, Chris A. e 3.04 )
* Lengel, James G. _ .. 4.06 Schmidt;.Dr. Gene L. - 105 ..
. Lindsay, Ken ) ‘ 3.06 Séns[iOn, Donald B. 4.27
Lovetere, Dr. John . | i,lG -~Shelton, Elaine ) © 5.02
Luebke, Donald . . 2.02 ‘ Simonson, Dr. Suzanne 3.20
Lyons, Ms. Jéri P o 3.16 " Slavin, Robert ' . 1.03 )
Mamary, Dr. Albert R 4."43 Snyder,’ Dr. Karolyn 5.07
Méi;kle, Eugene. C a2 ‘:Sp;nn, Bettye _ \J’.i‘.07
Meyer, Linda 510 Speiker, Dr. Chér_leé A {.47
. &> . .
Miga.l, €. A. 3.02 °  Stahman, Sandra . - 5.08 -
f ‘ .
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INDEX VIil, continued

: A ENTRY.
CONTACT PERSON NUMBER

Stamm, Gary W. - 4.16

Strasler, Gregg M. 2.03
lTangdall, Dr. J. A. ° 3.07 ’
Taylor, Petg 4.42 ' . ' . s

. g * ) [ ,' ‘ *’ﬁ;& N

Tombaugh, Dr. George E. 1.11 " -

Troxel, Chris %13 - - - '

Vigna, Ralph A. - - 3.14 - — . ‘ ‘ J

, . . ’
, Wakefield, Richard 4.32 - . . N '
. . Warner, Wayne . . 3.17 T
", “Weaver, Geri 4.41 y
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Zehatis, Jim " 3.13
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‘ contact for information)

‘Chicago Public Schools

Mattie Claybrook Williams . RS
Director, Bureau of Language Arts . . - .
228 Hocth Lagalle sevest situation - ,
Chicago; IL 60601 : . . . N
an/ 1~4020 J Mastery learqlng reading program for 350,000 students
in large wurban district; begun ,over 10 years' ago,
. - field-tested for over five years; materials can be
[ program highlights \  purchased. -
Goals, Objectives : i . ‘
Comp,etenjcia ’ de"’f"‘,ﬂon o
Z:?;ce‘::s(pw’ goals The Chicago Mastery Learning Reading Program began over
® Unitonjecives 10 years ago when the Chicago Boarfi of Education deci-
® |Gradclevel comperencies ded' to use the theories of pr. Berpamin Bloom to change
Graduation competencies the- downward trenmd in student ‘reading achievement.
Competencies with life role focus Materials were developed according to Bloom's approach
Instruction and are now the basic instructional' tools for grades
Modularized corriculum K-8 throughout the district. Grade level promotion is
. | Interdisciplinary curriculum based on the Program, as well.
Experiential learming R
Individualized learning plans The Program follows a mastery learning model, inclu&ing
Teacher advisors group-based, teacher-paced 1lessons; increasingly inde-
@- | Mastery learning pendent student practice; feedback/diagnosis evalu-
Continuous progress ation; alternative remedial 1lessons for students who
® | Remediation procedures need them; enrichment options for those” who reach mas-
Parent participation tery quickly and criterion-referenced evaluation at the
Computer support end of each unit, Instructional bulletin boards, games,
Assessment ’ and -subject-related applications are used to review and
@ | Criterion referenced tests reinforce skills. . .
Applied performance tests v ‘ .
Norm referenced tésts Materials teach learning and thinking ‘strategies which
Minimum competency testing facilitate the group process and ensure high time-on-
D‘:::;'e"f‘“d competence task.  Teacher/pupil interaction is built into each
Assessment center unit. All units begin with the teaching of prere~
Credit by examination quisite skills for the objectives in a particular se-
Objective/competency referenced quence of instruction, and student instruction is
records - __ designed in strategies for learning. Field-testing was
° St!;gec:lmr;le’?ef;?cibe?ed°"°bJ°°"V=S outcomes~based utilizing a criterion-referenceéd field
Grading system other than A-F test concept. Units. were carefully tailored to assure
Computer support " that students were able to master objectives. '
M‘gﬂ-g:::::alanning > Because units deal with word attack, study skills and
Farticipatory management coxyprehensim objectives, students .. show impressive
Management by objectives gamns on standgrdized tests. #n addition, they gain
Accountability confidence in their own abilities to succeed which has
Management information system IESUltEd( in dramatic changes in school climate and in
Computer support the number of entrance acceptances. of elementary school
@ | Data based program evaluation graduates to magnet schools and other high quality edu-
Regular program revision cational programs. ‘
Regular reporting of program . )
performance __ assistance
 Community Involvement R . -
?’-‘ég"mﬂpg‘t’:féi:?“""e& Program materials may ‘be purchased from" the Masterj}
Programaeview Education Corporation, 85 Main Street, Watertown, Maine
Learning sites for students 02172 (809;225-3214) (price list available on request) ;
Centifying students competent free inservice instructiop to users. i
Joint enl:llment secondary/post * '
secondal
. - 1782

23




. . . . . o

( contact for information) . Union Springs Central School S A (o)

\ s

Df. Lawrence A, Kiley, Supt. ) ' .
Union® Springs Central School - ' L vy
.27 N, Cayuda Street H H . . S
Union Springs, NY 13160 . Sltuqtlon ‘ . f - 0
315/889-7393

oY

) Goal* based ‘in’étruction for approximately 600 students,
¥ grades K-6, in a region encompaSSmg several, school "

. . districts; readin rogram begun i ‘1977 th added i
[ program highlights Y 1957, 9 program begun in 1977, math a n

-

Goals, Objectives, . as
Competencies dQSCﬂpthﬂ .
* Subject area (program) goals . '

Course goals ) The Union Springs Central School joined with other
Unit objectivés nearby districts in the educational région to ‘develop

@ | Grade level competencies and adopt goal based education as a-means to focus the
| Graduation competencies ~instructional program. After determinmg ‘that mastery
Competencies with life role focus " learning techniques would best meet this goal, adminis-

Instruction trators obtained federal -funds for developmental
Modularized curriculum assistance and established a computerized set of objec-
Interdisciplinary cufriculum . tives for a reading program based. upon Block and
Experiential leaming Bloom's mastery learning theories. A math program was
Individualized learning plans developed a few years later. ,

Teacher advisors

@ | Mastery leaming
Continuous progress
Remediation procedures

L

Learning outcomes written in behavioral terms are
used. Outcomes are evaluated at the end of each unit
Parent participation of instruction through criterion-referenced tests which
Computer.support are 'scored by computer. Scores aid in- regrouping of
Assessment students according to their current_needs.

-

@ | Criterion referenced tests
Applied performance tests

Frequeft testing coupled. with use of the computer

Norm referenced tests assures quick response’ to student peeW As soon as
Minimum competency testing student weaknesses are a'ssessed through diagnostic
' Demonstrated competence tests, teachers' can. prescribe appropriate materials to
required. aid the students in increasing achievement levels.
Assessment center A . '
Credit by examination Math instruction is based on the Computerized Instruc-
Objectrvsc/competency referenced | tional Management System, a set of computerized modules
@ | Student reports based on objectives used by some 40 New York State school systems. Tests
- or compelencies are scored by computer and students are regrouped after
Grading system other than A-F each post-unit test if necessary.
. Computer support ) ' B . .
- Management In the future, the region would like to have its own’
\ @ | Goal based planning ! scanning equipment for scoring. _Scores on New' York
\ \ Pagticipatory management State's pupil evaluation tests in grades three and six
L Management by objectives have been encouraging.
) Accountability ¢ :
" | Management informationsystem - Q ss- < . ,
. Computer support. lstmc—e N

@ | Data based program evaluation ¢ Aid in curriculum development; staff in-Service
Regular program revision

\ - training.
Regular reporting of program

performance .
Community Involvement .

\ Setting goals. objectives,
\ N competencies i

\ | @ | Program review : .
Learning sites for students
Centifying students competent . . R

\ Jointenrollment secondary/post -

L secondary ’ J 7/82 . 2 4
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[ contact for information

.

« Superintendent

George E. Tombaugh, Ed.D.

Springfield Local Schools
Mad{son Street
Holland, OH 43528
419/866-2404

("~ prodram highlights )

Goals, Objectives,.
Competcncis .

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential learning [

. | Individualized leaiming plans

Teacher advisors - ¥

Mastery leamning

Continuous progress,

Remediation procedures

Parent participation

Computer support

- Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing-

Demonstrated competence
required

Assessment center

Credit by examination

Objective/competency referenced
records .

Student reports based on objectives
or competencies

Grading syStem other than A-F

Computer.support

Management

4

Goal based planning -

Participatory management

Management by objectives

Accountability

Management information system

Computer support +

Data based program evaluation

Regular program revision

Regular reporting of program
performance

ommunity Involvement

Setting goals. objectives.
compelengies

Program review

Learning sites for students

Centifying students competent

Joint enrollment secondary/post
secondary

J

AR
Springfield Local Schools

situation ; -

Goal based instructional program in all schools in

.o ‘J ‘growing suburban school district; serves 1,800 students

in grades 2-8 in math, reading and. language arts; begun
in March 1981.

description | ,

+The Springfield Local Schools developed a computerized
system for management of instruction to increase stu-
dent performance in basic skills areas of instruction.

An objectives-based curriculum in réadj:i.ng, math and
language arts was developed for grades K-12 by a com-
mittee of teachers, .administrators and university con-
sultants. )

Objectives, questions, answers and instructional re-
sburces were then programmed into a minicomputer. The
_ computer system scores tests, maintains student records
and generates individual, class or grade-level reports.

Diagnostic-prescriptive instruction is based on com-*
puter reports of individual student achievement. Stu~-
dents are grouped for instruction according to skill
level which enables them to progress at their own rate.

Current efforts are directed toward. development of
objective-based  curricula’ and staff training. Progress

.is already being measured in increased student mastery
of basic skills.

assistance - : .

Printed materials are limited, but should ‘be readily
. available by mid-1982; samples of objectives in reading
and math and of mputerized system for instructional
management reportsk] .
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[ contack for informotion‘ Red qu'lk*“Public Schools 2

Dr. Joan Abrams . v * (
Superintendent B R " .
- Red Bank Public Schools situation . -
76 Branch Avenue . ) , - )
. Red Bank, NJ 07701  ° Mastery learning’ approach to instruction in all sub-
\_201/842-4954 " . J jects for 1,000 K-8 students in all schools in suburban
) B school district- 60 percent minority students, begun in
C program highlights, ) 1°78-. S o o .
. Goals, Objectives, - description . . | L
Competencies : Wi ’ '
Subject area (program) goals Th@ Red .Bank Public Schools. adopted a mastery learning
Course goals . approﬁch to instruction to 1mprove student achievement
@ | Unit objectives levels. o -~ . :
@ | Grade level competencies . : ' ’
Graduation competencies - | Al] . teacBers receive at least 15 hours of n-service
Competencies with life role focus training ‘Prepare them to use the mastei'y learning
Instruction . i ‘approach. ~Admihistrators and supervisors who -are ex-

Modularized curriculum pected to gui'de'-them receive about 30 _hours of training.
Interdisciplinary curriculum .

Experiential learning

. Individualized learning plans
Teacher gdvisors . .

@ | Mastery learning

. ‘Continuous progress

Teachers plan the entire course before they begin in-
struction, rather than dividing planning into segments
_along .the way. Learning objectives.. are planned and
specified in advance, along with means of evaluating
Remediation procedurcs xnastery. The ‘sequence of objectives, lis_ted in behav-
Parent participation ioral terms, has been developed in all subjects for all
Computer support .grades. Each objective includes two components: the
Assessment prerequisite skills needed and the skills that should
_’be taught to achieve the objective. , .

@ | Criterion referenced tests
Applied performance tests

L

® | Norm referenced tests Textbooks, teacher-made materials and other instruc-
[ [ Minimium competency testing tional materials are all cross-referenced to these ob-
Demonstrated competence jectives so teachers: have quick access ¥o appropriate
_ required ne ipstructional aids. . ,
Assessment center . -
.} Credit by examination * " Current efforts center around refining an eight-step
Ol;’:ccé',‘f,f“mpm"cy referenced - | Jesign of instruction: mental set, objective, ratio-
Student reports based on objectives nale, input, model student behavior, guided practice,
or competencies independent practice and accountability. Test results
Grading system ther than A~F show significant gains in all subjects since. the pro-
Computer support . Ject began. )
Management ‘
@ | Goal based planning QSSIStQﬂce o . ,
Participatory management . . , o Do
\ @ _| Management by objectives In-service training, sample units, lists of. objectives;
.| Accountability | materials. A mastery learning information packet can °
Management information system be purchased for $5. i
Computer support . .
Data based program evaluatian . -
Regular program revision ’ o .
Regular reporting of program _
performance . ~ . .
) Community Involvement ' -

\ Setting goals. objectives.
competencies '

Program review SRR . ) \ -
\ 1 Learning sites for students . , .

L. | Centifying.students competent : -

Joint enroliment secondary/post _ ) =

. - L\\ secondary ¢ i J 7/82 26
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\ 406/549-9687

L ‘ contact for information

Chris Troxel
Middle School Coordinator
Missoula School District #1

, 215 south 6th West

Missoula, MT 59801

)

[ program highlights )

K s';uoti_on

I3 ' -

Missoula Schoél District ’

-

-

Goal based program in science, math and language atts
for '5,600 students, ‘grades K-8, in .18 schools in dis-—
trict in small city; begun in 1978, -

» - .
description - ‘ .

Competencies with life rolefocus }

Instruction

.Modularized cumiculum

Interdisciplinary curriculum ™

Experiential leaming

Individualized learning pians

Teacher advisors

Mastery learning -

Continuous progress

Remediation procedures

Parent participation*  ~

Computer suppott

" Assessment . *

Criterion referenogd tests

Applied performance tests

Norm referenced tests

.| Minimum competency testing ¢

~ | Demonstrated competence
required

Assessment center

Credit by examination ,

Objective/competency referenced
.records .

Student reports based on objectives
or competencies .

Grading systemotherthan A-F

* | Computer support

iManagement

Goal based planning

Participatory management

Managément by objectives

Accountability

Management information system

Computer support

Data based program evaiuation

Regular program revision

Regular reporting of program
performance

Community Involvement

»Setting goals, objectives.
competencies

Program review

Leaming sites for students .

Certifying students competent

Joint enrollment secoridary/post
secondary °

gﬁ;”p,f:ﬁ{?‘;im’ ' The ‘Missoula School District $#1 instituted a goal based
@ [Subject3re (program) goals approach to education to increase student achievement
Course goals levels and to improve accountability in the community.
Unit objectives . . »
Grade level competencies Instruction is based on a set of minimal objectiyes for
Graduation competencies -~ sdience, math and language arts for each grade level.

‘The objectives;, developed by a committee of teachers,
parents, university personnel and a librarian, outline
material to be covered in each subject each year. Stu~
'dents are aware of whatethey are expected to accomplish
in each course. . -

Lnstructional objectives correlate with standardized
achievement test objectives. This was achieved through
the committee s analysis of instructional materials
used throughout the distriet and of the objectives of
the SRA ‘Standardized Achievement Test. .

Current efforts are directed toward refim.ng the ‘math
curricilum, the ‘newest addition to the ‘program,
social studies component is .also being developed, and
the district 1ntends to develop an entirely goal based
curnculum. :

.osslstonce ' o

Language arts and math curriculum guides; description
Jof materials selection process for revisions and adap-
tations.

»

A

»




(contoct for information)  Boston Public Schools = 14

Beatrice Miller
Office of Curr. & Competency
Boston Public Schools

. 26 Court Street SituatiOﬂ, s
. Boston, MA 02108 p
~ \ 617/726-6278 y “Program to assess student achievement in reading,

writing and mathematics for all students, grades 2, 5

- - and 8 (except bilingual and some special education) ‘in

[ program highlights ) 1large urban aistrict; affects 15,000 students in 120
-~

: schools in nine community districts; begqun in 1980,
Goals, Objectives, . . : “
Competencies . . e
Subject area (program) goals descr Ipthﬂ

g‘:i]zr::jgeﬁies — The Bostc?n Public .Schools initiated the "Boston Basic
® | Grade level competencies Skills Improvement Plan" in response to the "Policy on

Graduation competencies Basic Skills Improvement"” adopted in 1978 by ithe Massa-
Competencies with life role focus chusetts State Board of Education. The Policy mandated
. Instruction — that students be assisted in achidving mastery of basic
skills prior to high school graduation through “the pro-
vision of appropriate curriculum, in§tmction and eval-

Modularized curriculum
Interdisciplinary curriculum

Experiential learning uation.
Individualized learning plans~ . ) ’
Teacher advisors ; . There was broad local participation in.the development
Mastery learning of the Plan, including administrators, principals,
Continuous progress teachers and representatives of parent and community
Remediation procedures organizations. Local action included the writing and
-} Parent pasticipation adoption of learning objectives, choice of tests to be
. Computer support . used, setting of: performance standards based on test
| Assessment o scores and the .selection of the three grades in which
@ | Criterion referenced tests the tests are administered.
Applied performance tests - “_\v‘_ ) _
@ | Norm referenced tests Test results are not tied to promotion or graduation.
@ _| Minimum competency testing ¢ Tests are used to assess student achievement levels in
Der':::isr‘e':“d“m"“‘““ ’ terms of specific learning objectives.
Assessment center ) _
i Credit by examination Emphasis is placed on assessment, remediation “and
Objective/competency referenced -follow=up instruction for all students. -Teachers teach
records to objectives to aid students in increasing their
Student reports based on objectives achievement levels.
or competencies .
N g:nd;:f:::;:&::he”m’\ £ The Plan includes a lengthy development and implemen-
tation process which is being. expanded to the skill
Management areas of listening and s ki
Goal based planming . peaking. Observation by class- B

Bartigipatory management room teachers indicates that writing skills are much
Management by objectives improved, and scores in grades 5 and 8 on the. Metropol-
Accountability - itan Achievement Test hiye raised dramatically.

Management information system Yy '

Computer support

Data based program evaluation
Regular program revision ’ .

Regular reporting of program
performance .

Community Involvement

Setting goals, objectives,
competencies .

Program review

‘Leaming sites for students
Centifying students competent® .
Joint enroliment secondary/post *

. . 7 secondary : .
? - —_— J s | ;




contact for information

Los
450
Los
213,

Norman H. Rossell, Asst. Supt.
Elementary Education
Angeles City Unified School Dist.

N. Grand Avenue, Room A309
Angeles, CA 90012

/625-6401 J

- students,

(" progrom highlights )

Los Angeles City Unified School Distict 115

situgtion

Program of formal assessment for approximately 300,000
grades- 1-6, in reading, writing and mathe-
matics; large urban district; program in operation two
years; specific skills and grade level expectations de-
lineated in all content disciplines.

Goals, Objectives,
Competencies .
Subject area (program) goals desc‘ |Pti°ﬂ
Course goals . 7
Unit objectives The Los Angeles Unified School District established

@ | Grade level competencies . distriect-wide guidelines Ffor student- grade level
Graduation competencies achievement expectations to provide continuity for and
Competcncneswnhhfcrolcfocus ,(nnprove the, quality of instruction in the district.

Instruction ; Both normally hlgh student transiency rates and inte-

& 1 Modularized curriculum gration efforts in the district contributed to the 'dis-
Interdisciplinary curriculum trict's decision to take this action. . -
Experiential learning ' - ¢ -

Individualized learning plans Definitive objectives for each™gubject provide teachers
Teacher advisors with a reasonable framework within which to plan in-
Mastery learning " structional/reinforcement/evaluation activities which

LJ Continuous progress are geared to producing desired educational outcomes.
Remediation procedures_ . N
Parent panticipation Computer-scored annual assessments of reading, mathe-
Computer support matics and composition provide teachers with specific

Assessment data about individual student performance on each skill

LA i":;::;’" ";:""“:::::s assessed, and provide administrators in each school
N:mrc'f’:m:':::‘ms with grade level summary sheets reflecting the effec-
— - tiveness of the instructional program in achieving de-
Minimum competency testing .

Demonstrated competence sired outcomes gt each grade level. This data base i;

required . used by school’ staffs to determin& whether instruc-
Assessment center tional efforts are effective or if correctlve resources
Credit by examination should be used.

Py Objective/competency referenced ) i
‘s:;f;:ﬁs S Eed oromeeieS Staff development is provided for administrators in the

K orcom;eptocncics implementation, maintenance and evaluation of the pro-
Grading system other than A-F gram at local school sites. Area-office and local

® | Computer support school petrsonnel take part in ongoing staff develop-

Management ment, as well. '

@ | Goal based planning ! . )
Participatory management In two - years of formal assessment, .district scores
Management by objectives showed increased student performance in all areas
Accountability assessed. Current efforts have focused on preparing
Managetfietit information system materials for use in ihvolving teachers, parents and
Computer support students in the program. . .

Data based program evaluation ’ .
Regular program revision QSSiStQﬂ ce
Regular reporting of pro;ram
‘ p"fmm;“ l District-developed skills assessment lists; training in

Co;ne:::uizlsn::e:::::m the program philosophy and methodology as personnel and
wco,,,“p'etcnc‘,cs’ ~ time are available and if total funding is provided by
Program review requesting district. .
Learning sites for students ] &

Certifying students competent
Joint enroliment seconfiary/ post }
\ secondary 7 /8‘5‘
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contact for infort{\otiom

Skokie District #68
,9300 Kenton
Skokie, IL 60076
312/676-9090

"

Dr. John Lovetere, Assoc. Supt.

J

{ program highllght:

ﬁ

Goals Objectives, e
- Competencies l

Subject area (program) goals

Course goals '

Unit objectives

Grade level competencies

'| Graduation competencies

ey

~J

Competencies with life role focus

Instruction

Modulanized curriculum

InterdiSciplinary curriculum

‘Experiential learning

Individualized learning plans

~ Students

Teachetradvisors

Mastery learning .

Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment

® | Criterion referenced tests .

Applied performance tests

Norm referenced tests

@
@ | Minimum competency testing

"proved in progressive grades,

Demonstrated competence
required

Assessmentcenter . =~ o

Credit by examination

records

Objective/competency referenced

P orcompetencies

Student reports based on objecuves

Grading system other than A-F

Computer support

Management--

Goal based planning

@ | Participatory management

Management by objectives

Accountability

Management information system

Computer support ~

Data based program evaluation

Regular program revision

Regular reporting‘of program
performance

Community Involvement

Setting goals. objectives.
Lompetencies

Program review

Learning sites for students ~*~"

.| Certifying students competent

Joint enroliment secondary/post

secondary
,‘g N

o

Skokie District #68 116

situation

Competency based mastery learning program for all 1,600
students, X-8, in suburban district; mathematics and
reading, language arts program being added@ gradually:;
begun in 1976.

description
Following internal analysis of student test scores in
the early 1970s, Skokie District #68 began to implement
goal based eduycation to improve student achievement
levels. * 2,

=Y
-~ ]

The districtf pifogram uses mastery learning techniques
based on competencies in math and reading. Competen-
cies were set by staff and validated by consultants. -

are tested yearly wusing staff-developed

~ criterion-referenced tests, validated by experts in the

field. Teachers tquh to competencies and apply reme-
diation procedures.based on student ‘achievement levels
in annual assessments.

Current . efforts are directed toward identifying’ compe-

tencies in the major curriculum areas. A staff-
developed competency based language arts program is ex-
pected to be implemented in the » 198283 school year.
Student scores on criterion-referenced tests have im-

results show a similar trend.
assistance ' .

Sample tests and objectives in reading and math; mater-
ials about redding competency development.

N ’ '“ I
7/82 ]
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and norm-~referenced test °

e




( contact fer information )

Exnie Andrade, Principal

Billie Martinez Elementary Schéol
341 14th Avenue

Greeley, CO 80631

‘ m J

| . ( program highlights ) -

'Billie Martinez Elementary School - 117

Goals, Objectives, i
Competencies

@ | Subject area (programj goals

Course goals

@ | Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential leaming

Individualized learning plans

"Teacher advisors

Mastery leaming

Continuous progress

Remediation procedures

@ | Parent participation

Computer support

Assessment ~

@ | Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing

-

situation ,
Mastery learning mathematics program for 516- students,
grades K-5 in one school in suburban agricultural/
industrial community; approximately 89 percent Hispanic
school population, full implementation to begin jFall
1982,

description
The Billie Martinez Elementary School began’to adopt a

mastery learning approach to increase student achieve-
ment levels. Adoption . followed a school self-study in

which® recommendations were made to seek alternative
,methods to improve student achievement in mathematics.

Staff inservice training included 23 sessions tota®ing

nearly 60 hours of training in mastery 1learning me- |

thods. The project, funded through Title IV-C monies,
followed the Denver Public Schools Staff Development
Model. A resource team of. administrators and teachers
was trained and returned to ‘the school to train the re-

mainder of the staff in mastety learning methods.

The staff has developed 125 instructional units for

mathematics in grades K-5. Units match the district's
criterion-referenced objectives and include assessment
methods aligned to objectives ’and"instruction.

The mastery learning pro;ject is designed for bilingu al

Demonstrated competence
required

Assessment center

Credit by examination

Objective/competency referenced
records

Student Yeports based on objectives
2 or competencies .

Grading system other than A-F

Computer support

Mamgement

* | Goal based planning

@ | Participatory management

Management by objectives

Accountability

Management information sysfem

Computersupport
Data based program evaluation

Regular program revision

Regular reporting of program
performance

*Community Involvement

Setting goals. objectives,
competencies

Program review

Learning sites for students

Centifying students compdtent

Joint enroliment secondafy/post

\ secondary . J

7/82 N

students, due to the high percentage of Hispanic stu=-
dents in the school.

Current efforts include the completion of evaluation
camponents for the project in preparation for full im-
plementation in the~fall of 1982.

~
5
*
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‘ contact for information).  Atizona State De

1 °
erucy masiste swerintensens]  Of EQUCQRiON

Arizona Deqa.rtment of Education
1535 Westmefferson Street
Phoenix, ‘xz 85007

situation

Lcsoz/z>ss-53z37 0 .
L I, [ Statewide goal based instruétion ~for

program highlights ) 250,000 students, grades K-8, in communications (lis-
tening, reading, writing, speaking), computation and

Goals; Objectives, citizenship;  begun in 1980, © -
Competencies i '
“[Sublect area (program goals description

Course goals

Unit objectives
@ | Grade level competencies

The Arizona State Department of Education developed it
Basic Skills Program to improve instruction for the

| Graduation competencies state's elementary students in the areas of communi-
‘ Competencies with life role focis cations, computation and citizemship. , Development was
N Instruction : a major program of an elected State Superinfendent of
' Modularized curriculum Public Instruction.
Interdisciplinary curricuium
Experiential leaming Students are tested on achievement of subject area
@ | individualized learning plans
Teacher advisas, - skills at each grade level. Skills were identified for
.Mwemmdf‘ all grade levels and standardized norm-referenced tests
. |
“Continuous progress were selected and implemented to assess student skill
Remediation procedures " achievement. Students in the program receive colorful
@ | Parent panticipation ' posters charting skills that are taught.
Computer support - . . ) L
Assessmrent Supplementary instructional activities, designed "to
@ | Criterion referenced tests teach the skills listed on the basic skills charts, are
Applied performance tests -~ - provided in two formats. Teachers receive Instruc-
@ | Normreferenced tests tional Activity Kits for use in tutorial or group in-
Minimum competericy testing struction, including two activities for each skill on
Demonstrated competence the chart. Parents receive Parent Participation. Book-~
required -/ - lets vhich provide one activity for each skill on the

Assf.ssmemcetfm. L chart .and encourage direct parental involvement in khe
Credit by examination

Objective/competency referenced instructional process. More than 20,000 booklets at
records each grade level have been distributed to parents.

,Student réports based on objectives . - N

._Of competencies Parallel development of materials has taken place in
Grading system other than A-F the two largest home languages other than English pre-
Lomputer support sent in the state. Skills™ charts, teacher kits and

Management - . .parent materials are available in English, Spanish and
Goal based planning ~Navaj o.
Participatory management .- . . }

Management by objectives
Accountability
Management informationsystem o

Recent work includes the development of a training pro-
- gram for teachers that emphasized training of pilot

, Computer support ‘-~ teachers at each site. Test data indicate that stu-
Data based program evalustion dents in classrooms using the program showed signi-
Regular pr revicion ficant improvement in the basic skills.

A Regular reporting of program b .
performance ‘ assistance
Community Involvement .

Setting goals, objectives, - Sample- materials, inservice for K-8 teachers in Arizona
competenctes SChQOlS .
Program review

‘Learning sites for students
Centifying students cogmpetent .
Joint enroliment seccﬁldary/post . “

} . ‘ L * sécondary _J*. ) ’ . . .
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contact for information)  Denver ijblfc Schools/ALPAS . = 119

Ken Andrews, Supervisor

ALPAS, Ellis School ® N

1651 S. Dahlia Street situation

Denver, CO 80222
- 303/756~8382

-

) Goal based assessment program in basic skills areas of
- reading, mathematics and language/composition for
38,000 students, grades 1-6, in large urhan *district;.
L.pngme h‘ghlightl j in 1982-83, al!. 81 elementary schools will use entire
math component and one-fourth will implement dither

Goals, Objectives, readings or language/composition component -and all 18
Competencies . . '] middle schools will use a portion of math component ;
Subject area (program) goals first piloting of program in 1979.
Qourse goals ° .
A Unit objectives description . ‘ :
@ | Grade level.competencies
Graduation competencies The Denver “Public Schools initiated the Academic
Competencies with life role focus Learning Progress Assessment System (ALPAS) in 1980 to
- Instruction . assess elementary student _progress in reading, mathe-
Modularized curricalum matics and language/composxtxon.. The program was ori-
. Tnterdisciplinary curricalom gma!.ly developed to meef: the 'hEle I requirement for
Experiential learning ongoing assessment of pupil academic progress. .
:s::::::t?:;:mm”hns ALPAS Provides a.total program pf yfaar.-l?ng testing for
- - Deasuring academic achievement of individual or groups
Mastery learning L .
® | Continuous progress of students in grades. 1-6. The components of the sys=-

tem reflect nationally-known basic skills in reading,

Remediation procedures mathematics and language/composition and yre specifi-

Parent papticipation " cally based on the objectives of the Demnver Public
Computer support Schools.

Assessment : s

@ | Criterion referenced tests Through computerized test-scoring and descriptive
Applied performance tests reports, teachers receive immediate feedback on student
Norm referenced tests progress. ALPAS is a criterion~referenced testing

. Minimum compétency testing system which includes a series of assessment instru— -

Demonstrated competence ments to regularly measure student performance. With
required this external measure, teachers can evaluate the effec-
Assessment center

tiveness of their .teaching strategies and methods and

Credit by examination have the opportunity to assess actual application of

Objective/competency referenced

T learned skills in a systematic.way on a regular basis.
Student reports based on objectives Jn reading’and mathematics; the system includes a com-
or competencies prehensive pre/post test and six interval tests given
Grading system other than A-F every five weeks throughout the year. The language/
Computer support composition component consists of a pre/post test and
M ement - . three intervals, Skills-objective guides and a
Goal bas¥d planning : te:;h?r:seq:;nce instruction gu_ade are provided for
’ Participatory management each interval, . .
j t' i * - . * - 3 -~ 1-"
°® r::::::::;:t:yomc e The system is designed to increase .parent involvement. %«ﬂ

Management information system
@ | Computer support

Parents are aware of what skills are being taught, are
encouraged tcn\{:rticipate in the skill-building process
and recei¥® regular information about how - students are

Data based program ,e‘falua"o" doing through computer printoputs delineating individual
Regular program revision student progress toward specific learning goals. :
P Regulag reporting of program N ) , .
perforinance After a successful two-stage pilot of the system "ALPAS
’
FO;:::::::};;n:;;:::z:nt will l.:e implemented %n all 1-6 and 18 middle dthools in’
® 1 ompetencies ) the district ‘in the 1982-83 academic year. %
Program review — .
Leaming sites for students mistmce /
Certifying students competent 4
Joint enroliment secondary/post Informational brochure.

secondary “ J 7/82 . , ‘ ' e
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‘- contact for information ‘
Dx. Carol Allen

Asst.  Sypt. for Curriculum
and Instruction

New Orlean# Public Schools

4100 Touro Street

New Orleans, LA 70122

504/288-6561 ‘

s

program high;ighuﬂ

Goals, Objectives,
Competencies

Subject area (progtam) goals

Course goals

Unit objectives

@ | Grade level compétencies

Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum *

Interdisciplinary curriculum

Experential learning

"} @ |Individualized learning plans

Teacher advisors

@ | Cnterion referanced tests

Applied performance tests

Norm referenced tests 7.

Minimum competency testing

Demonstrated competence
required .

Assessment center f .

Credit by examination

Objective/competency referenced
records °

-Student reports based on objectives
or competencies

Grading system other thﬂn ‘A-F
Computer support
Management I

Goal based planning

Participatory management

Management by objectives

Accountability

@ | Management informatien system

Computer support

Data based program evaluation .

Regular program revision

Regular reporting of program
pérformance

Community Involvement

Setting goals, objectives.
competencies '

Program review .

Learning sites for students

Cenifying students competent

V=

Joint enrollment secondary/post -
secondary J

A
a
Wik . .
A
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New Orleans Public Schools 3.8

situation

Individualized’' mastery learning 'instruction “Yor about
40,000 secondary students in language arts (English and
reading) and mathematics; all secondary schools in
large urban district; includes grades 7-12, 6 if it is
in middle school configuration; begun in 1977.

description J -
The New Orleans Public Schools developed the Secondary
Curriculum Improvement Program (SCIP) in. language arts
and mathematics to ‘increase achievement levels of
secondary students in the district. This followed
action by the Board of Education allocating funds for
program development. Cooperation with personnel in all
schools helped gain acceptance for district-wide imple-
mentation of the program. - ‘ '

The SCIP. program is based on mastery learning tech~
niques. Following consultations with theorists 1like

: ?:::ieﬁ;:z";;ess Benjamin Bloom who visited the district iN the pro- .
Remediation procedures gram's early stages, the district developed objectives
Parent participation/ in math and languge -arts delineating skills required
Computer support . for graduation. ) .

Assessment = .’ ™ ’ : '

' A_comprehensive computerized management system facili-

- tates individualization of instruction through contin-

ual monitoring and assessment of student progress.
. Instructional materials are catalogued in the computer
"and cross-referenced to specific learning objectives,
facilitating teacher response to individual student
needs. In addition, the computer prints out informa-
tion for parents about 'student progress.

Staff development is a crucial element of the . SCIP pro-
gram. Teachers attend an intensive five~-day workshop
before schogl begins, and Other training sessions take
place throughout the year.

Current efforts center on staff development for class-
room teachers. .Systemwide achievement scores have
risen steadily since the program's inception, especi-.
ally through ninth grade. '

assistance

Printed materials; site visits welcome.
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( contact for information

Carroll #all, Ph.D.
State Director

Education Building
Santa Fe, NM 87503

@5/827-2928

Evaluation ‘Assessment & Testing

J

‘ progro‘ﬁ: highlights Y

Goals, Objéctives,
Competencies

@ |Subject area (program) gohls

Course goals

Unit objectives

4

Grade level competencies

@ | Graduation competencies
@ |Competencies with life role focus

Instruction

Modutarized curriculum

Interdisciplinary curriculum

Experiential leaming

Individualized learning plans

Teacher advisors

Mastery learning

Continuous progress

4

New Mexico State 3.9

Department of Education

’

situation

Statewide program of minimum competency ‘testing for
22,000 tenth graders, with remediation for eleventh and
twelfth graders; begun in 1977. . .

description

In April 1977, the New Mexico State Board#of Education
adopted the Basic Skills Plan, a program of testing for
all students in the state requiring proficiency. in
life-role application of basic skills as a criterion
for endorsement of students' high school diplomas. All
students in grade 10 are tested, as are students in
grades 1l and 12 who-transfer into the State system or
who have not met proficiency standards on previous -
tests. .

The purpose of the examination is to measure each stu-_
dent's ability to apply the skillss learned in school to

@ | Remediation procedures

realistic problems. Items on the objective test cover

Parent participation

Computer support

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

@ | Minimum competency testing

Demonstrated competence
® required

Assessment center

Credit by examination

records

Objective/competency referenced

or competencies

PY Student reports based on objectives

Grading system other than A-F

Computer support

Management

Goal based planning

Participatory management

Management by objecuves

Accountability

Management information system

Computer support

Data based program evaluation'

Regular program revision

Regular reporting of program
performance °

Community Involvement

Setting goals, objecuves,
competencies

Program review

Learning sites for students

Certifying students competent

Joint enroliment secondary/post

\ gecondary

- materials with test items.

the skill areas of computation, identification of facts
and terms, problem-solving, reading and writing in the
content areas of community resources, consumer econom-
ics, government and law, occupational knowledge and
health. .

The state contracts with an independent testing agen
which works directly with the school districts to dis-
tribute, score and report results of tests. The test
follows the Rasch Calibrated Item Bank ,model for equal
intervals of item difficulty. Printed training mater-
ials are, available for test users. -

-’

Remediation for students is designed according to "cur-

riculum match" which correlate curriculum

Students who miss particu-
lar items on the tests can thus be directed through

reports

- studies that will correct their weaknesses.

assistance ' \

Training in minimum competency testing and reporting at
the secondary level. . '




Y /82

i
, . . : ¢ &
(contact for information) Whitney High School 310
Robert S. Beall, Principal
Whitney High school o
16800 Shoemaker Avenue SitUQﬂEﬂ
Cerritos, CA 90701
213/926-5566 ‘e y Six-year competency based college-preparatory curric-
ulum in all subjects; Los Angeles metropolitan area;
865 students, grades 7-12, approximately 35 percent
L program highlights ) identified as talented and gifted; ‘established in 1976.
Goals, Objectives, description
Competencies ;
. Subject area (program) goals Whitney High School . was established to provide
. S“_’“:_”‘!’ college-preparatory instruction for junior high and
G:;"li‘:'_‘c’:; —— high school students in the ABC Unified School ¢
o Gmd:au‘;ncom:lenms District. Admission is based” on student scores on
Competencies with life role focus locally~-developed basic skills achievement tests. Stu-
I <tion dents with highest test scores may apply to and be se-
® | Modularized corvioainm :;ecjted“for admission to Whitney, on a space available
Interdisciplinary curriculum asis.
Experiential'learning
,nd‘:idumzed,emingp,m, - The competencl based curriculum is organized into quar-
Teacher advisors ; ters, including semester- and year-long courses. Each
Mastery learning course represents a number of credits toward the 200
Continuous progress needed for graduation. All course work requirements
Remediation procedures are circulated to parents each quarter to inform
Parent participation parents and students of course expectations. Students
Computer support receive a "competency guide" including ‘requirements - for
Assessment each course and levels of achievement required to re-
@ _| Criterion referenced tests ceive course credit.
Applied performance tests
Norm referenced tedts . Quarterly proficiency tests are administered in all
Minimum competency testing classes. All students at each grade.level in a partic-
P Der:‘:lnsr‘er:“d“’"‘”“““ ular course are assessed through the same test. To
T — -pass the -tests and receive credit for that quarter of
Credit by cxamination - course work, Btudents must achieve 70 percent or more
Objective/competency referenced | proficiency. Those who do not meet quarterly compe-~
records tency levels must repeat the entire quarter.
Student reports based on objectives L .
G;;:::’;‘;':':henhm&p' Firm  discipline is an integral part of the program.
® | Computer support Expectations for student behavior are _clear, the prin-
ement cipal regularly patrols the school and disciplinary
“mc%lg T action promptly follows infractions. 1In cases of minor
Faricipatory management misconduct, students are assigned extra-school hours R
Management by objectives and required to’ perform tasks or spend time on homework.
Accountability
Management information system The program has been effective, and administrators be-
@ | Computer support lieve it to be comparable to instruction offered in
Data based program evaluation private college-preparatory schools. P
Regular program revision ( .
Regular reporting of program assistance
performance -
Community Involvement Competency guides.
Setting goals, objectives, - &0
competencies
Program review .
Learning sites for students o .
Certifying students competent '
Joint enrallment secondary/post e ¢
< secondary y 3 ( . \
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4 contact for information )

i . vt g

| .

Dr. George G. Cunningham
Superintendent of Schools
Portjy.and Public schools
P.O. ‘pox 231

Portland, CT 06480
203/342~1640

_J

r

program highlights

Goals, Objectives,
Competencies

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

(Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential learning

Individualized learning plans

Teagher advisors *

Mastery learning

Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing

Demonstrated competence
required

Assessment center

Credit by examination

Qbjective/competency referenced’
records .

Student reports based on objectives
or competencies - '

Grading system other than A-F

Computer support

Management

Goal based planning

Participatory management **

Managemerit by objectives .~

Accountability '

Management information system

Computer support

Data based program evaluation

Regular program revision ]

- Regular reporting of program®

performance °

C

ommunity Invoilvement =

Setting goals, objectives.
competencies *

Program review

Learning sites for students

Centifying students competent

Joint enroliment secondary/post

~

_ secondary

Y7/82

Portland (CT) Public Schools

situation

Competency based, life-role fdcus educational program
in some schools in a suburban residential district; 42
students including handicapped, grades 10-12, in a var-
iéty of subjects, including career planning, English,
science, math and social studies; begun in 1976.

description .

To provide alternative education for high school ‘youth
disenchanted with or unresponsive to traditional pro-
grams, the Portland Public Schools provides a compe-
tency based educational program for some students. The
program is based on a project developed at the Appala- -
chian Regional - Educational Laboratory in Charleston,
West Virginia. ¢ <

Students volunteer for the program, wherein: they spend
four days a week outside the classroom. on one of over
200 job sites that have been identified by the school.
The fifth day is spent .consulting with "learning coor-
dinators,"” teachers who discuss student progress and
work with them to devise the next week's activities.
Job sites range from' hospitals and auto garages to
beauty shops and courthouses. ¢

Students do work on job sites which teaches them compe~
tencies derived from the school's academic curriculum,
Culled from available curriculum materials, these com-
petencies include:. concepts taught in regular classes.
Competencies are sequenced in difficulty, and students

move through the sequences in out-of-school learning
situations. ' .

Individual student progress is monitored in the pro-
gram. The learning coordinators evaluate each stu-
dent's work to determine mastery of the assigned con-
cept before the student moves on to the next.

The district is currently adopting the Experience-Based
Career Edugation model to meet the needs of. the handi-
capped population, effort to modify existing in-
structional mag:erialzrgand operations manuals under a
grant from the Bureau Of the Educationally Handicapped.

‘A ‘third-party -evaluation of the program is now being

‘conducted. ~

y

assistance

Administrative/basic procedures manual, student program
gujde, brochures on request; site visits welcome.

S

)

38




.

%

contact for information )

Eugene Huddle

Chief, Staff Dev, Branch »
Maryland State Dept. of Education
200 West Baltimore Street
Baltimore, MD 21201

&1/659 2173 J

[ program highlights )

- situation .

Goals, Objectives,
Competencies

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

Mcuyiond State T

3.12
Department of Education &

Statewide competency based.
reading, writinmg, math, life skills and leisure for all
students in 24 local education agencies in grades 9-12;
begun in 1977.

desc:iption oo -
3

In 1977, the State of Maryland adopted a law stipula-
ting competency based graduation requirements, By
mid-1978, the State Department of Education had adopted
a competency based approach to instruction as the
recommended means for students to achieve those compe-
The program is funded at the local school

after endorsement by a public policy
committee in the local superintendent's office.

School systems and iqdivid-
ual schools may choose it as a means of achievingﬁgmini-

adapted to local needs.

required

Assessment center

Credit by examination

Objective/competency referenced
records

Student-reports based on objectives
- or compétencies

Grading system other than A-F

Computer suppogt

Mhna&ement {

Goal based planning

Participatory management

Management by objectives

Accountability

Management information system

- Computer support

Data based program evaluation

Regular program revision

Regular reporting of program
performance .

ommunity Involvement

Setting goals, objectives,
competencies

Program review

Leaming sites for students

Certifying students competent

Joint enrollment secondary/post

secondary . J

James Block and other mastery learning experts were
recommendations adapted for dis-
Teachers and principals were prepared for

" the new method  through a, series of training insti~

Seven mastery learning pilot projects in five
content areas. are now in their firs'f—year.

@ | Graduation competencies
@ | Competencies with life role focus
Instruction
® | Modularized cummculum tencies. .
Interdisciplinary curriculum building 1level 4
Experientjal leaming
Individualized learning plans
Teacher advisors » The progtam is luntarz
Mastery leamning
Continuous progress mum competencies.
Remediation procedures
Parent participation MasterV 1learning has been
Computer support .
Assessment consulted and their
@ | Criterion referenced tests trict needs.
Applied performance tests ./
Norm referenced tests tutes.
@ | Minimum competency testing
°® Demonstrated competence .

Current efforts are directed toward improving testing

procedures. -

~ assistance

Comprehensive report on implementation.

e
-

~

secondary instruction in

{




- contact for information)

Jim Zeharis, Assoc. Supt.
Judy Rule, Consultant
Mesa Public Schools

549 N. Stapley Drive

' Mesa, AZ 85203

L 602/898/7770 J

r program highlights

§
~Goals, Objectives,
Competencies: ,

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

@ |Graduation competencies

Competencies with life role focus

Instruction

Modularized cumculum

* | Interdisciplinary curriculum

Experiential learning

Individualized learming plans

Teacher advisors

Mastery leaming »

T

@ | Continuous progress” , ¥ '

@ | Remediation procedures

Mesa Public Schools | R 3.3

situation -

v
Year-old competency based program for 16,500 students
in grades”7-12 in all “schools in district; approach
used in physical education, reading, English, math,
science, social studies and traffic safety; in rapidly
growing suburb of Phoenix, Arizona. <«

des*%tion' .
To insure that all students master minimum competencies
before graduating, the Mesa Public School bDistrict in

1980 developed a program outlining a 1list of skills
that parents, community members and teachers ﬂf&gght

B

‘were needed by graduates.

The 17 Graduation Skills represent basic practical
knowledge of computation, reading, physical education,
health and other life skills. S oY

C TR,
Students fulfill the requirements of the 17 Graduation
Skills through norm-referenced assessment, minimum com-

petency assessment and performance assessment.

Parent participation

Computer support ¥

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing

Demonstrated competence
required

Assessment center

Credit by examination

Objective/competency referenced
records

Student reports based on obJectxves
or competencies

Grading system other than A-F

Computer support

Management

Goal based planning

Participatory management

Management by objectives

Accountability .

Management information system

@ | Computer support

{ Data based program evaluation

Regular program revision

Regular reporting of program
~ performance

. Community Involvement

Setting goals. objectives.
competéncies -

@ | Program review =

Learning sites for students'

Certifying students competent

Joint enroliment secondarylpost

secondary ‘ J

¢

Pl

Students who complete the 17 Graduation Skills receive
an Endorsed Diploma. This diploma provides a certifi-
cation that the student has demonstrated, through
courses, testing or performance, specific -competencies
that are important for ]Ob entrancé or further educa-
tion. ‘

Current efforts are aimed: at computerized monitoring to
speed school bookkeeping.

.
il

7/82 ' o - .
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t contact for information )

.

Ralph A, Vignma, Pringipal
Bishop Carroll High School
4624 Riclfard Road S.W.
Calgary, Alberta

~Canada T3E 6Ll

J

\403/249-6601

{_ progrom highlights )

Blshop Cowoll ngh School

Goals, Objectives,
Co@petencies

Subject area (program) goals

Coursé goals

@ | Unit objectives

Grade level competencies

| Graduation competencies

Competencies with life role focus

Instruction

@ | Modularized curriculum

Interdisciplinary curriculum

Experiential learning

+{ Individualized learning plans

@ | Teacher advisors

Masiery leaming

@ | Continuous progress ¥

Remediation procedures

-Parent participation

Computer support

Assessment

Criterion referenced tests

Applied performance tests

| Norm referenced tests

Minimum competency testing

. Demonstrated competence
~ requi .

@ | Assessment center

Credit by examination

Objective/competency referenc?I
records

Student reports baskd on objectlves
or competencies_____

Grading system other than A-F

Computer support

- Managément .

Goal based planning .

@ | Panticipatory management .

Management by objectives

Accountability” |, ~

Management'information system ¢

4

77 -

! L]

situation . ~ e

"Continuous progress program of individualized instruc-
+ tion for

1,300 students, grades 10-12, in Calgary,‘
Alberta, Canada; in operation since ~1971; school
building design complements approach.

0

’desénptlon - . '

Since it opened in 1971, Bishop Carroll High School has
provided an individualized continuous progress approach.
to education for all students.. The program developed
through the five-year Model Schools .Project gponsored
by the National Association of Secondary School Princi-
pals and directed by J. Lloyd Trump.
-

A Teacher-Advisor Program is tied directly to individu-
alized programs of independent study for students.,
Teacher duties include presentation of materials and
supervising independent student study. . In addition,
with . assistance from additional support staff to
expedite administrative matters, each teacher advises
25-30 students, aiding students in schedulir'lg time,
providing oounseling and maintaining attendance and
achievement records for all advisees. Students remain
assigned to the same Teacher-Advisor throughout their:
tenure at the school. .

&
. The modularized curriculum provides flexible time that

can be scheduled to include a variety. of learning ex-
periences for students. With the guidance of Teacher-
Advisors, students can arrange for- supervised self-
directed/school-directed ' individualized study,: can at-
tend large group presentations or can meet in small
group discussions. The curriculum is broken into nine
"Areas of Xnowledge," ®ith gradiation credit require-
ments ‘in each area. The school building includes

~learning centers for each area in which students pursue

individualizéd schedules of “independent study. Other
spaces <dn the non-traditional building are used . for
lar:gé group meetings.

Students proceed through the continuous progress cur~-
ricululm at their own pace,. using learning guides pre-

Computer support

Data based program evaluation

Regular program revision,

Regular reporting of program
performance

Community Involvement -

"Seuting goals, objectives,
. competencies

Program review

. wgLearningsites for students

‘1 Lertifying students competént

.

Joint enroliment secondary/post

J

secondary .

pared for each unit in each course., Studeénts advance
to* subsequent units after achieving 60 percent profi-
ciency on unit tests.

»

- The’ program is regularly assessed 'and updated to meet.

cur rent student needs.

7/82 Ly
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‘ contact for information

Allan Olscn, Director
Research & Evaluation
Hillsboro Union H.S. District 337
645 E. Lincoln
Hillsboro, OR 97123
503/640-4604

.

v

»

S

(. program highlights )

. Goals, Objectives,
Competencies

Subject area (program) goals

—

Coursg goals '

* | Unit objectives

Grade level competencies

Graduation competencies

Competencies with life rolg focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential learning.

Individualized learning plans

Teacheradvisors

Mastery learning

Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

‘Minimum competency testing -

‘Demonstrated competence . q
required -

-

Assessment center

Credit by examination

Objective/competency referenced
records

Student reports based on objecuves
or competencies

Grading system other than A-F

Computer support

Mansagement*

Goal based planning

Participatory management

Management by objectiyes

Accountability

Management information system

Computér support

Data based program evalpation

Regular program revision

Regular reporting of program
performance

(@]

ommunity Involvement ~

Setting goals. objettives.
competencies

3 p
Program review .

_ | Learning sites for students

Certifying students competent.

Joint enrollment secondary/post

secop'dary

_J

T A

Hillsboro Union High School District 3/

A

35

situation ° . o .

¥

students, grades 7-12, an agricultural/industrial
suburban community; all stygdents in two junior high and
one senior high schools; implementation began in 4977,

Goal based education program in basic skil%as for 5,300

descnptlon . 3

+

,Hillsboro Union High School »Disdgict 3J'1‘ developed a

goal -based’ ‘édﬁca{:ion program to comply with the Oregon
Standards for Public Schools, adopted by the State
Board of Education requiring the institution of GBE in
all state public schools.

Students must achieve locally-developed minimum basic

skills competencies to qualify for high school gradu-

ation.

. each competency,

Competencies have been written at the applica-
tion level (Bloom's Taxonomy) and are tested at the
application 1level. There are standard measures for
with specific criteria applied uni-
formly to all students. Some competency testing takes
Places as early as grade 7, other competenciee are
tested the first time in grade' 11 or 12.*% The use of
application-type competencies enables the district to
monitor students' ability to apply basic skills within
practical settings or on practical problems, .-

Student achievement is assessed through the adminis-
tration of the Portland Achievement Level Tests in

'ﬁading, mathematics and language arts, tests developed

in the nearly Portland Public Schools., Test results :
are used to place students and to determine instruc-
tional programs which would be of most benefit to them. -
Goal-referenced, Rasch-¢alibrated test items collected
in the Northwest Evaluation Association item bank and -
locally~developed competency-related test items are
used to assess student progress toward ° competency
achievement, S

Work 1is under- ‘way to aevelop competency tests which
will be used for certification of student competency
achievement for gradiation. Student achievement' levels
have shown a gteady improvement over the past three and
one-half years in language usage, reading and mathe-
matics. ’

2

7/82,
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contact for information |

Dr. Evelyn Turner or

Divimicn of Rducational Davelopment
Georgia Depactment of Rducation
Twin Towers Bast, 18th Plocc
Atlanta, GA 30334 !
404/656-2837 . J

C program highlights

Goals, Objectives,
€ompetencies

Subject area (program) goals -
-] Course goals ’

"| Unit objectives

Grade level competencies

@ J Graduation competencies °

@ | Competencies with life role focus

Instruction

Modulanized curriculum

Interdisciplinary curriculum

Experiential learning

Individualized learning plans

«. |} Teacheradvisors

@ | Mastery learning

Continuous progress

Remediation procedures -

Parent participation

‘1 Computer support ¢

. Assessment

Criterionreferenced tests

Applied performance tests

Norm referenced tests

‘| Minimum competency testing

-} Demonstrated competence
required

Assessment centen

Credit by examination

Objective/competency referenced-
records

PY Student reports based on objectives
orcompetencies

Grading system other than A-F

Computer support

Management

Goal based plannirng

Participatory management

Management by objectives

Accountability

Management information system

Computer support

» | Data based program evaluation

Regular program revision

Regular reporting of program
performance

Community Involyement |

@ | Setting goals, objectives,
‘competencies .

Progrim review , ~

Learning sites for students

Centifying studengs competent

|| Joint enrollment secondary/post
} - secondary .

assistance

Georgia State Department of Education 3.16

situation

Statewide program of life-role based graduation_ compe~
tency requirements for 214,000 students, grades 9-12;
developed in stages since 1969; full implementation in

_ fall 1983.

description *

o e
The Georgia State Department of Education.in 1980 began
statewide implementation’ of life-role based graduation
competency requirements in Georgia public high
schools. Implementation followed a ten-year develop-
mental period which included the
statewide goals for education, development of per-
formance objectives and assessment methods to ‘measure
those objectives, modification of statewide assessment
programs to an emphasis, on criter ion-referenced
testing, development - of graduation competencies and
field testing implementation in pilot schools. e
Life-role based competencies include basic skills and
life-coping skills, including the role of learner, with
the - competency -demonstrated .through the Georgia High
School Basic Skills Assessment, and the roles of indi~-
vidual, citizen, consumer and producer with competency

demonstrated through state performance standards and.

local .assessment of life-coping skills. To graduate,
students must also fulfill attendance requirements
established by local boards of education in compliance
with state attendance laws and complete 20 Carnegie
units of credit, including 10 required uni$s in the
state core curriculum.

Program requirements and responsibilities assure that
schools and local systems support graduation criteria.
These include ‘guidance and "advisement, record-keeping
and reporting, evaluation,’ curriculum and instruction,
remediation and: special education. ‘

Two high school completion credentials will be effec-
tive .statewide for students graduating in 1985. The
date projected for complete implementation of the pro-—
gram is 1986.
ation requirements will receive a standardized high
school diploma; those .who complete a high school .pro-
gram and meet some, but not all, graduation require-
ments will receive a high school certificate of per~-
formancess - :

>

Curriculum guides; training in "Mastery Learning” and

"Teacher 'Expectations
Georgia teachers.

7/82 .
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{ contact for information )

'S

3

Chalmette High School

K

—————

<
Wayne Warner, Principal z
Chalmette High School i aNs
1100 E. Judge Perez Drive situation o *
Chalmette, LA 70043 R
504/271-4506 y Individualized continuous progress instructional pro-
e gram in all subjects’” for 1,300 students, grades 9-12,
in all-boys high ~»~séhool in supurban New Orleans; in
é program highlights. ) ocperation since, 1969. . :
i
8‘;’;?”?,‘,’,@"”“’ ' descnptlon
Subjectam(PmSm:n)st bhcfmette High School changed its instructional program
Course goals to counteract high student dropout  rates and low stu-
L g:;::’:t‘:‘l'::‘mwencies~ dent acheivement levels and to improve. instruction for
- - all students. .
Graduation competencies - 1 . .
Comm:::ms with ife role focus A continuous progress approach is used in all subjects,
® | Modulmized corvieaom based on modularized curriculum units tied to gradu-
Interdisciplinary curricalam ation credits. CurFiculum guides in all subjects iden-
Experiential learming tify instructiomal targets, provide instructibnal acti-
® | Individualized learning plans vities and furnish evaluation methods. Students are
@ | Teacheradvisors assessed for current performance levels, a course of
Mastery leamning - . instruction is rprescribed and appropriate evaluation )
@ | Continuous progress takes place. . e
Remediation procedures . . )
. Parent participation Flexible student scheduling contributes té individual-
Computer support ized instruction. Rather than standard classroom situ-
Assessment ations, students' time is scheduled in large group lec=
Criterion referenced tests ture/demonstration sessions, small group seminars or
Applied performance tests independent study at seve¥al learning centers (one for
Norm referenced tests each subject area) in the school. In combinations, of.
Minimum competency testing learning situations, students are gujded through eaeh
S Pe::‘?s;,ﬁted competence subject curriculum. Most students have flexikle sched-
® | Acscssment comer ules: ‘those unable to satisfactorily. fo*lﬁlow flexible
Credit by examination - schedules are assigned firm schedules of supervised in=-
| Objectie/competency referenced struction; others in grades 11l and 12 are selected for .
records . the "Pride Platoon”™ which allows more independent study. -
\" | Student reports based on objectives . ‘ . ) : S
\\ G;‘;‘::s"‘s';:t:':'::henhmA_ = Teacher-advisors v&o;k with assigned students to develop
Compater support individual programs of learning. Students work with
. Teacher-Advisors to select. combinationS' of instrue-
lea:pgementh - tional methods and subject areas. ° Teacher-Advisors
' Pai‘iici;::r‘;;::\::emem also monitor assignee' s progress and serve .as school
¥ 1 Management by objectives liaison' to parents. -
Accountability ’
.Management information system
Combuter support
Data based program evaluation -
Regular program revision ' ‘ -
Regular reporting of program - ‘ .
performance
Community Involvement ) .
Setting goals. objectives, .
competencies P
| Programreview : ’
Learning sites for students -
Centifying students competent h .
Joint enroliment secondary/post
L J 182 44
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' . ¥
Bruce E. Herbert

(contoct forinformation)  Waldport High School 308

Business Instructor -~ P - .
po-pox 7a o on | situation o
Waldport, OR 97394 - - :
N\ . 503/563-3243 ) Competency based business department’ program for
approximately 100 students, grades 9-12 in one high
rr - school in a small cpastal community; in operation five
program highlights ) years. . -
o plectives, description
® 21?,:;::" i 1 Waldport High School Business Instructor Bruce E.
® | Unit objectives ) ] Herbert developed a competency based business education
Grade level competencies program to counteract low enrollments in the business
| Graduation competencies ) department and to provide better preparation for stu-
. Competencies with life role focus dents in business vocations. L ot
1 Instruction ~ . .
. @ | Modularized curriculum A total of 24 courses in a variety of subject areas are
| Interdisciplinary curricalum offered. Sufficient course offerings make it possible
Experiential learning for students to study business areas (e.g., accounting)
Individualized learning plans in depth by taking two, three or more: courses in‘the
j Teacher advisors - area. Student courSe work is based on building compe- -
@ | Mastery learning tencies in each area, and, students are able to develop
@ | Continuous progress -a wider range of skills due to the increased: availa- *
Remediation procedures bility of course time .allocated to each program area.
Parent participation s o .
Computer support Scheduling is flexible in the program, which based—
meﬂ"' on a single laboratory classroom. Students taKi g any
o C’“‘_"”"f“‘““"‘““ of "the.courses can use the facility to complete- course
Applied performance tests work‘ﬁduring any part of the day according to individual
Norm referenced tests 4’ schedules. There is a library of materials which stu-
Minimum competency testing dents use as needed for the particular courses they are
e Demonstrated competence . .
g required ) studying. ‘ ‘
Assessment center
Credit by examination - Courses are broken into units, ~and students work
Objective/competency referenced  |° through the sequenced units to complete cpurses. Stu-
ecords S— dents use sequénced "Activity Sheets" for each course,
Student reports based'on objectives moving to- the next unit when work is completed. Acti-
Grading system other than A-F vity Sheets 1list objectives:- for the unit and the
.| Computer support — course, reading assignments, ,material that might have
Management , been presented were there regular lectures in the
Goal based planning - course and instructions about next steps following -
Participatory management —].. completion of the unit. Students are responsible for
| Managementby objectives compleding course work at a predeterminped level of
Accountability - competence before receiving a passing grade.. :
Management information system . \ .
Computer support Currently, Herbert is updating Activity Sheets and pre=.
Data based program evaluation’ paring alternative tests, to provide multiple test forms
Regular program revision for individual..units and is working to coordinate units
Regular reporting of program across oourses ‘to reinforce basic business .skills.
performance. Since -the institution of the program, enrollments have
Community l"“?'"_'i‘fm' increased and students have been 'successfully placed in
Setting goals, objectives.) jobs ’ x , . .
competencies . .
Program review : .. .
Learning sites for students . .
Certifying students competent ) ] . ‘ L
. | Joint enroliment secondary/post o . .3 -
\ secondary ) ) 7/82' . AN . . ’ L




Dr, Paul Possemato
§. Asst. Supt., Secondary Instxuction
" Los Angeles Uuiticd School District
.450 N. Grand Ave,
Los Angeles, CA 90012
' 213/625-6040
. — h 4

( program highlights

( contact for in,formotlo-tﬁ

J

Goals, Objectives,
Competencies

Subjett area (program) goals

Course goals

Unit objecTives

Grade level competencies

@ | Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential learning

- }Individualized learning plans -

Teacher advisors *

Mastery learning

Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment

. @ | Criterion referenced tests

Applied performance tests

Norm referenced tesls

Minimum competency testing

‘| Demonstrated competence
® | required

*  +]. Assessment center

Credit by examination

Objective/competency referenced
records

- g B ¢

Los Angeles City Unified School District 3.19

situation . - Cot

Competency based instruction and assessment affecting‘ ’

approximately 240,000 students, grades 7-12, in large
urban district; program began in 1976 in reading and in
1978 in mathematics and writtén composition.

description ) o e
The Los Angeﬁ‘ Unified School District adopted a com~

‘petency based approach for junior and high school stu-

dents to assure that graduating students would possess

the essential competencies necessary to function effec- °

tively in adult-life "activities. Action was prompted
by community input and preceded the statewide mandate
requiring graduation proficiency requxrements in al1
Caleornia public high schools.

District2developed assessment instruments and
criterion-referenced instructional materials reflect
the differences in age and needs of the grade 7-9 stu-

dents versus the *grades 10-12 students, and specific .

necessary skills are articulated for ‘those two
groupings. ’

-

- Computer-scoring provides teachers with definitive ins=

formation regarding both the developmental and applica-
tion aspects of student skills acquisition. For each
assessed skill, prescriptlve codes refer teacher and

* students directly to criterion-referenced instructional

materials for use in teaching skills students have ‘not
yet acquired. Relevant multi-modal commercial mater-
ials are also coded to skills they best teach. fThis

_ provides teachers and students with a wide varxety of

matenals/methodologles for teaching/learning.

Supportive instr.uct:.onal guidelines and activities,

Student reports based on objecnves
or competencies

L, o

Grading system other than A-F

Computer support

Management

Goal based planning -

Participatory management

Management by objectives

| @|e| (@
!

Accountability

Management information system

Computer support s

Data based program evalyation -

~'| Regulag program revisiof -

, | Regulagreporting of program
perfdrmance -

-f' Community Involvement

Setting goals, objectives.
competeéncies

. . |'Program review .

Leaming sites for students

Centifying students competent

Joint enrollment secondlry/posl

secondary J

/82

which jare based on the concept of active student con-
tributions to and participation in- the learning pro-
cess, have béen developed and disseminated by the dis-
trict central office.

'rhe district has recently developed training materials
for school administrators which are used in  staff
development sessions. Sessions familiarize management
personnel with the concepts of goal based education and.’
with strategies for implementing, maintaining and ex=
panding the concept to other subject areas. FEach year's
since 1977 there has been a sigmficant increase’ in the
number of ' students ‘who have™ ‘acquired the desired,
declared’ competencies before or by the end, of the
senior‘ high school year. '

assistance . .

Samplé sets of assessment instruments; instz;uctional
guidelines for the Junior/senior high reading programs;
training in the program philosophy and methodology as

. .personnel and time are available and if total ‘funding
" .1is provided by requesting district. :

46
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ontact for information )

. F C
. Dr., Suzanne V. simonsou

Principal

Mariner High school
200 - 120th S.W.
Everett, WA 98204
206/355-6222 J

[ program highlights )

Maviner High School

Goals, Objectives,
Comipetencies

Subject area (program) goals-

Course goals

Unit objectives

Grade level competencies

Graduation competencies

Instruction

Competencies with life role focus

Modularized curriculum

Interdisciplinary cprriculum
Experiential | ing

Individualized leamning plans

Teacheradvisors

| Mastery learning

Continuous progress

ojojofo

Remediation procedures -

Parent participation

Computer. support

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing

Demonstrated competence
required -

Assessment center

Credit by examination

Ob)ecnvelcompe(ency referenced
records.

>

Student reports _based on objectives
or competencies

Grading system other than A-

3.20

situation )

Objectives based instruction for 1,100 students, grades
10-12, in suburban industrial district; 1l2-year-old
program. .

description

Mariner High School adopted a continuous progress, mas-
tery learning approach to instruction to enhance indi-
vidualized educational opportunities for all students..
The instructional program is based on student learning
objectives established by the Mukilteo School District
No. 6 administration and published annually. Courses
include 20 units or levels of study, each unit inclu-
ding the general concept of the learning unit, learning
objectives for the unit and activities for reaching
those objectives. Students are encouraged to progress
at their optimal rate. Typically, students obtain
mastery in .5 weeks per .unit, and complete 20-level
courses in 30 weeks. Course ¢redit is awarded to stu~
dents on the basis of .5 credits for completion of 5
levels within a course.

Completion of courses entitles students to participate
in the school!s year-end six-week Mini-Term Program. A
shortened, iptense term of study, the “mini-term offers
educational program opportunities for campus and off-
campus study that emphasizes reinforcement, extension
and enrichment of.the previous terms' work and provides .
exploration in new areas of study. Students choose
from over 250 courses offered during the mini-tem,
some taught by students or community members with spe~
cial expertise. -

An advisor-advisee program creates close relationships

Computer'support

"|__Management

Goal based planning

Participatory management

Management by objectives

Accountability

Management informafion system

Computer support

Data based program evaluation

Regular program revision_

Regular reporting of program
performance

Community Involvement

Setting goals. objectives.
competencies

Program review

- | Leaming sites for students "

Centifying students competent.

. .

" 7/82°

Joint enroliment secondarylpos(
secondary .

between teachers and students.. Each teacher advises a
group of students, who are assigned to advisee groups
as they :enter the school and who remain with the same
advisor throughout high school. Advisors kéep student
records, meet with parents and serve as mentors.

The school is currently concentrating on updating in-
structional units through a curriculum alignment pro-

ject, tying instructional activities and techniques to

. learning objectives and using criterion referenced
assessment to measure learning and provide information._
for continual study: -

‘assistance

Consultations; printed materials; visitations weltome.'
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e

contact for information
Dr. Wilmer S. Cody

Superintendent
Birmingham Bublic Schools
‘P. 04 Drawer 10007
B ngham, AL 35202
\ 205/252-1800 : 4

N

L

[ program highlights )
| q _____________

Com

s, Objectives,
encies

Subject area (program) goals,

Course gbals N

Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role fbcus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential leaming

Individualized learning plans

Teacher advisors

-Mastery leaming -

Continuous progress .

Remediation procedures

Parent participation_

Computer support

Assessment -

Criterion referenced tests

(SN

Applied performance tests S

Normi referenced tests

Minimum competency testing R

Demonstrated competénce
required

Assessment center

Credit by examination *

Objective/competency referenced
records

| Student reports based on objectives

or competencies

Grading system other than A-F

Computer support

Management

Goal based planning

b o ht™]

Participatory management

Management by objectives

L€

Accountability

Management information system

Computer support

Data baséd program evaluation

Regular program revision"

Regular reporting of program
performance

Community lnvolvement

Setting goals, objectives,
competencies

Program review

Learning sites for students

Certifying students competent

Joint enroliment secondary/post

.secondary

‘Birmingham Public Schools

Wk
LT

4.28

"

.

situation -

‘Competency based remedial program in reading and mathe-

matics for 10,000 students in selected classrooms,
'K-12; inner-city school  district of 50,000 students,
,three-fourths of them members of minority groups; begun
in 1973. ’ -

description

The Birmingham Public Schools began its remedial pro-
gram for selected students in all grades in math .and
reading in response to increased emphasis nationally on
basic skills mastery and to specific .action by the
Board of Education mandating student mastery of basic
skills. The system had been aware of a need to diag-
nose more Closely the needs of individual students .and
toaprescnbe according to those needs, and the compe-
tency ‘based direction seemed most approprlate. Early
steps vzere to develop skills continua and to move away
from trad:.tional remedial "pullout" programs,

Mastery learning is emphasized in the dlagnostic/Pre-
scriptive, individualized approach to instruction used
in the classrooms of program participants. Teachers

-are continually developing and improving diagnostic.
‘instruments.

A wide variety ‘of supplementary materials
teachers prescribe appropriate remedial work- for 'stu-
dents who have not yet mastered competencies., Mater-
ials are cross-referenced in the skills continua, and
are now being computerized for easy reference.

Intensive staff development for teachers and aides is
an essential part of the program. Fifty hours of
training per year is required of all professional staff
members, This can range from in service workshops to
university courses.

Present efforts are concentrated on developing program
management by objectives and on coordination of reme-
dial instruction with developmental program instruc-
tion. BEvidence of effectiveness of the approach comes
from improving CAT test scores and favorable annual
program evaluation.

assistance R

Continua of Skills in Math and Reading’;, training in
mastery learning for elementary and high school
teachers. 0

7/82 4'9
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Dr, Jim Enochs .
Asgt. Supt., Curric. & Instr.
. Modesto City Schools
426 locust Street R
Modesto, CA 95351 ’
L209/_576-4115

»f

J
[ program highlights )

Goals, Objectives,
Competencies

Subject area (program) goals L

Course goals

Unit objectives

Grade level competencies

@
@ | Graduation competencies

Competencies with life role focus

Instruction

| Modularized curriculum

Interdisciplinary curriculum

Experiential learning

individualized learning plans

Teacheradvisors

Mastery learnihg

‘Continuous progress- *

Remediation procedures

L J
@ -| Parent participation.

Computer support

Assessment

@ | Criterion referenced tests

Applied performance tests

«#% | Norm referenced tests

@ | Minimum competency testing

Demonstrated competence
required

Assessment center

Credit by examination

Objective/competency referenced’
records

Student reports based on objecuves
or competencies )

Grading system other than A-F  : ¥
Computer support

!

Management

Goal based planning

Participatory management
Management by objectives

Accountability

Management information system
Computer support

Data based program evaluation
Regular program revision

Regulag reporting of program
performance

Community Involvement

Setting goals. objectives,
competencies

Program review )

Leaming sites for students

Centifying students competent

Joint enrollment 'secondary/post

+

. secondary J

Modesto City Schools - 4.29

[ o i

situation .

A K-12 competency based program designed to restore
standards of academic performance and student behavior:
-affects all 19,500 students in district; begun in 1976.

description 2
A determination to raise standards and the belief that
ediucation is a responsibility shared among students,
parents, the community and the schools led Modesto Pub-
lic Schools to implement its program, entitled "Aca-
demic Expectations and the Fourth R: Responsibility."

The program outlines competehcy based expectations for
all district students in carefully delineated learning

. Objectives- in basic skills and a homework program for

grades K-8. It has three different curriculum plans
for high school students, competency based graduation
requirements, and academic achievement awards.

Student, parent and school responsibilities in educa-
tion are specified, reflecting a belief that the devel-
opment of responsible adults is a task requiring com-

munity commitment and should not Be left solely to the
schools, \ . :

Parents and community members are actively involved in
school programs, through such mechanisms as the home-
work program and a community consortium for dealing
with serious youth problems. Since the program was
implemented, student achievement 1levels’' on both ‘the
California Test of Basic Skills and the SAT exam have
increased. In addition, there has been a significant.
reduction in truancy and vandalism.

ossistcmce

.

Training workshop, materials covering the entire pro-

«*gram may be purchased. '

*
J
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{ contact for infcfmcticn']

Dr. Irv Nikolai

Associats Superintendent
Chandler Unified S.D. #80
500 West Galveston
Chandlerx, AZ 85224 J
\ ] .

("~ program highlightr )

Goals, Objectives,
Competenc:es

Subject area (program) goals

Course goals

Unit objectives -

@ | Grade level competencies

Graduation competencies ~

Competencies with life role focus

Instruction

Chandler Unified School District 4.30
‘situation °
District-wide program in .reading, langﬁag°e arts and
mathematics for all 6,815 students, grades K-12; fea-
tures summative. and interim testing and stresses parent
involvement; suburban and agricultural area 15 miles
southeast of Phoenix, Arizona; begun in 1976.

description

The Chandler Unified School District's C:Smpetency Pro-
gram dgrew out of a community-wide assessment conducted
in 1976 which indicated an interest in a goal based ap-
proach to education.

Summative tests are administered tow"é'"Ii ‘students at

Modularized curriculum

Interdisciplinary curriculum

Experiential learning

Individualized learning plans

Teacheradvisors

Mastery leamning

Continuous progress

Remediation procedures

@ | Parent participation

Computer support +

Assessment

@; | Cnterion referenced tests

mid-year to~ test their knowledge of reading, language
arts and math. Scores are then used £o determine whe-
ther the student is mastering the minimal objectives
for his grade level.

To determine whether the student has mastered a speci-
fic objective, interim fests are administered after a
single objective is taught in one of the three subject |
areas.

* .
Parent Involvement Participation Packets are reproduced

Applied performance tests

Minimum competency testing

@. | Norm referenced tests
®

Demonstrated competence
required

Assessment center

Credit by-examination

: PY Objective/competency referenced
records

Student reports based on objectives
or competencies

Grading system other than A-F

Computer support

Management

Goal based planning

Participatory management

@ | Management by objectives

Acgountability

Management information system

Computer support

Data based program evaluation

Regular program revision

Regular reporting of program
performance

Community Involvement

Setting goals. objectives.
competencies

Program review

Leaming sites for students

Certifying students competent

Joint enrollment secondarylpost

& secondary y

.and distributed at the teacher's discretion. They cor-
respond with each minimal -objective in the three sub-
ject areas and contain activities that the parent can
do at home with the child toward achieving specific
objectives.

Developmental efforts in' the 1last year have concen-
trated on revision of tests and on distribution  of the
packet for parénts. Student test scores have made sub-
stantial gains every year since the program began.

4 .

[ ] . [




Institute for Aéplied Human Resources  4.31

contact for information

Dr. Gene Geisert M ~
. Inst. For Applied Humn Res. L R
- 143 Grove Road H
South Orange, NJ 07079 ) SItUQtiOﬂ

201/761-0584 + Management information' system offering a computerized
> mastery learning program in language arts, reading, and

- . mathematics; used by all students in, twenty 'districts

t program highlights ) throughout the United States that range from 1, 000 to

- == 60,000 pupils, K=12; begun in 1979.

Goals, Objectives, g

Competencies : o

Subject area (program) goals : dew iptlcﬂ

Course goals

Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role focus

The Institute for Applied Human Resources, a private
, firm offering consulting services and a packaged.
' management infoxmation system in mastery learning, was

formed in 1979 to help school personnel improve their

Instruction 3 ) instructional methods. Clients purchase a package in-
Modularized corcatom v cluding tapes,’ written materials and six training ses-
Interdisciplinary curriculum sions. ’

Experiential learning, y - 3
Individualized learning plans The program provides the teacher with daily classroom
N Teacher advisors. i managément information; microcol omputers are used to fkeep
O~ Mastery leaming track of progress with immediate feedback.
Coatinuous progress .
—1 Remediation procedures . The program supports mastery learning approaches by de-
. '\ | Parent participation fining objectives in behavioral terms and providing
® | Computer support’ L tests for mastery as well as inventories of available
Assessment. ‘ ' instructional materials.
Ciiterion reférenced tests
Applied performance tests - ' Staff ‘consultants support teachers, principals and
Norm referenced tests » superintendents in district efforts to implement a suc-
Minimum competency testing cessful mastery approach.
Demonstrated competence )
L4 required | o
Assessment center The Institute is now focusing osr-development of micro-
Credit by examination ‘computer use by various client districts. Attitudes of
. . Objecnve/competency referenced teachers and administratérs who have worked with the
records ! Institute have been favorable. N
PY -Student reports based on objectives * | -
or c0mpetenc1es p - .
| Grading system ather than A:F ‘QSSIStQﬂCQ } ! e
’ s
® M::::::;;:PP‘:“ ‘ Materi}[als can be purchased; workshop training in
! . )
Goal based planming - mastery lear:ning and learning styles. )}
Participatory management A - }
Management by objectives <~ & ' . ) /
Accountability 3 ) ) ;
@ | ManagementinfSimation system ) .
Computer support - _ x\:T
Data based program evaluation .. : v . ‘, |
Regular program revision .’ : . . f .
Regular reporting of prqgram v
performance .
Coimunitv lnvolyemgnt c . 4 - '
Setting goals, objectnves J ' )
competencxes
Program review . v ‘ . , '
Learning sites for students .
. Certifying students competent ' ! !
" Joint em;)allment secondafy/post . .
5 k!_secon ry J 9/ 8,2‘ o , e




« 4 b . i

. ( contact‘for information). Roseville Ateq School District #623 4.32

Richard wakefield
Coordinator, Program Planning . .

Foseville Area Schools situation
1251 West County Road B-2 ‘
Roseville, MN 55113 Outcome based instructional approach used for all 7,600
\S12/633-8150 (ext. 217) ) students in reading, K-6, and math, K-12; parts of pro-

gram used throughout suburban district, others in se-

( PfOLngﬂ'l highlight.r q lected classes; first developed in 1976,

~

Goals, Objectives, - description .

Competencies

@ | Subject area (program) goals . Minnesota state law requires that each district develop

@ | Coursegoals a technique for planning, evaluating and reporting re-~

" { Unit objectives sults of instruction. In response to this 1law, the
Grade level competencies Roseville Area Schools developed a goal based instruc-
Graduation competencies “tional system in math and reading. '
Competencies with life role focus : R . .

\ Instruction . A complete set of goals for district, programs and

Modularized curriculum courses was adopted. All goals list objectives, which

@ | Interdisciplinary curricilum contain proficiency standards’ and indicators used to
Experiential learning assess outcomes. Indicators are specific ways teachers
Individualized leamning plans can determine whether objectives are met.

@ | Teacheradvisors Ry ' v

@ | Mastery leaming

Full gtaff 1nvolvement was invited in the development
Qf goals, objectives' and indicators. Teachers helped
develop a computerized list of materials to use in
teaching, toward each objective. Careful monitoring now

Continuous progress
Remiediation procedures
Parent participation
Computer support

_ensures collection of. data and a systematic reporting
Assessment . of outcomes. x
@ | Criterion referenced tests -
Applied performance tests { . i
Norm referenced tests Systematic, cyclic review of selected areas provides
Minimum competency testing for improvement in the goals, obJectives and indicators
Demonstrated competence as data are collected and assessed. 'Curriculum is re-
required Nviewed in a four-year cycle’ by a committee of parents
Assessment center and teachers, with three to five subjects revieWed each
Credit by examination : year. )
Object::!elcompetency referencea ) ' .
y recordas
Student reports based on SbjecTives Efforts are now aimed at improving the quality of the
or competencies data collection system and at developing course ‘goals
Grading system other than A-F and objectives and. classroom objectives. Curricula are
Computer support also being entered’ into a word processing system Afor
Management , . easier revision. . The success of the program is reflec~ 1
@ | Goalbased planning ted in rising achievement test scores. ‘

Participatory management

Management by objectives ‘ IS ce .
Accountability —

Management information system Consyltations about techniques. of curriculum develop-

Computer support i 4 ment and outcome based teaching methods.
Data based programyévaluation . . .

Regular program revision ‘ -

Regular reporting of program
performance

Communily y Involvement

Setting goals. objectives. . -
competencids - . 4

Program review

Learning sites for students
Certifying students competent : ’»”
Joint enroliment secondary/post
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contact for information) Lorain City Schools o 433
Nicholas Hutlock, Jr. . ’
Supervisor H :
lorain City Schools SltUQthﬂ‘

1020 seventh Street . . . . . ' .

Lorain, OH 44052 1 District-wide competency based mathematics curriculum;

216/244-9000 .0 J implementation completed in 1981 for 13,000, students; )

.. urban industrial community with three senior high, five .

junior high and 14 elementary schools. ‘

P

E program highlights

‘ description ‘
Goals, Objectives, ‘ . . g .
. AComp.etencxos - At the direction of the ‘Board of Education, .the Lorain
. z‘;?::::]:(bwm 2 City Scl}ools red‘es\ig‘negi the district's entire K-12
— mathematics curriculum to facilitate mastery learning
L gm:jo?:f:;:;; te.ncies - in‘qxtrl‘tctipn. ~ Action follxav'ved the validation of a
‘ _LG:dznioncom::tencies ogroﬁp-?based. masfery program in elementary mathematic.:s
Competencies with life role focus deve]ﬁ.Ope‘c.l in one, gchool and adop;ed by other Ohio
Instruction > school districts., \ 7 o
Modularized curriculum Do L . 3 . ) ) ) -
Interdisciplinary curriculum The curriculum is competenc¥ based. Unit objectives or .
Experiential leaming learnér outcomes are specified for eiach course and se~ !
xndividua[;zedle,min,plms quenced hierarchically to insure students possess ‘the
- ~ | Teacheradvisors . > entry level skills necessary for the succeeding °
@ | Mastery learning course. Locally-developed criterion-referenceéd tests
Continuous progress N are used to assess mastery. Student demonstration of.
Remediation procedures 14 mathematits competencies is required for graduatian.
. * | Parent panicipation . - :
Computer suppont Instruction includes a four-phase’ cycle: 1) ‘teach to
Assessment } ‘ , the unit objective, 2) test for mastery and non~ -
@ | Criterion referenced tests mastery,  3) reteach non-mastery students and 4) retest
Applied performance tests non-mastery students. Teachers select enrichment acti-
] Norm referenced tests - wvities for students not involved in reteaching/
Minimum competency testing retesting. Absolute grading policies insure .that.
® Der:‘:l:‘;'e';'edc°mpe"““ " grades assigned students are based upon demonswrated
ASSessment cenier rfxastery ofq‘ t;he unit .objrectlves. - Demonstratgd mastery
Credit by examination 1s the basis -for assignment of student\swtm subsequgnt‘ -
Objective/competency referenced courses.. , A o ‘
: records . : ’ ST ~ .7 L,
.@ | Student reports based on objectives Instructional activitiés® and materials ’app:bfp',riat;q"tﬁd;'h%,w{
‘| orcompetencies —~ - - .
Grading system other han AT the learner outcques‘,,hav.e b,e"?nb dev.ell.ope:d( by »t}:‘;,e'alq’t.:ers e
Computer support gor g;a&e level' courses 5785, En. addltlpn toh_;'he‘*. al:.gr}-— o
. - ment -and adgpg,_mn of exlglegg",cormnerc:.als:\;n'a'g,e‘nals in -
) M'::;g:::‘phmmg - all coy}'s'gé? o Insegy”ice‘ i;xistructi‘.gn‘z:y&e_}:s?' provided- A;',ﬁo’
Paricipatory management elementary - teachers‘f‘,:,_cn, the cofitent, of mathematics v
Management by objeciives B O e T to
* Accountability T S e S AN L
Management information.system- - Stiadent_.outcones have mproved dramatically. 1In 1978,
Computer support —1 12 percent .of studeits .in"grade 11-were, able to -demonr - i
B Data baséd program evaluation sthr.:,g;é.‘a’mastery of .the 14 required” competentiss; in,
i Regular program revision v 19§J§,"oye;x:"9_04pe;i:‘ent of eleventh "g'réd_erg_ demonstrated,
, Regular reparting of program _~ 7+-_| . 'mastery. . Lurrent ¥efforts ina ‘the digtric¢t include the
/‘ performance _ 2" 1 development of a K-12 competency: Based lapguage .arts LT
\:,z-\ L Commumtgﬁlmolveme?p' © progra.. L T e e
Pomnever * oo sSIstance” oo T T LA T
[ Learningsites for studemts </~ A {f f Een T /.,"‘ 1 - A
. (fenifyihgstudemsc,qmpctem" - “CQ“Q’E‘I ath,_r;Sl;:;ylslt_o_x,:s,Yslcome._; SN o ,
f ‘.G:, on ry'i_w; ’:)_m. . ‘,’(-’.:-T " TA G ,‘ wde e .- e N
Q ) ;;q “"., ., o, ,/ '7'_/'8‘/2‘-,—:/\,r‘ . ‘r:,’."’: 54’4 . N f\“‘l; S}, 7 ”~ s
e AT N SO SN %< R S O SR o o s oo




James S. Lantz
Assistant Superintendent

1950 N. Mallway

614/486-0621

“Uppexr Arlington City: Schools,

Upper Arlington, OH 43221 '

‘ program highlights

! Qppe"i Arlington City Schools

"situation ’ | o

A goal based ‘approach to instruction established dis-
trict-wide in 1973 in' an upper-middle-class suburb of
Columbus, Ohio; serves 5,950 students, K-12, in lan-
guage arts, mathematics, science, physical education,
health education, visual arts, music and foreign lan-
guages;

' Goals, Objectives, : abeut 85 percent of students attend® institu-
Competencies .. J tioms of higher education. ‘ £

@ | Subject area (program) goals o a9 ' .

® [Courscgouts - description .

| Unit objectives ' o
Grade level competencies The Upper Arlington goal based approach to education
Graduation competencies grew out of the Phi Delta Kappa goal-setting process

___ | Competencies with life role focus initiated” in 1973 and a. review of the goals in

Instruction , 1980-81l. It also came from Board policy and .regula-
Modularized curiculum tions undergirding a plan for planning and a comprehen-
- | Interdisciplinary curriculum sive approach to management by objectives,

b @ | Experiential learning " )
Individualized leaming plans Dlstrlct goals and objectives form the basis of all
Teacher advisors curriculum development efforts. Specific instructional
Mastery learning._ -~ objectives are identified in each subject area. & -
Continuous progress

, “Remed'mo_",p“iied“rfs Many groups helped develop the goals and objectives.. .

.| Parent participation L — TN
, Compmersuppo ~ - ’~Rev1ew processes 1nvolved teachers, non-certificated
- ‘ p—s — — | -staff “members, students, paferits and members of the
7. [ Criterion referenced tests -« ’ Board ?f Educai’:"“' ' ' ' .
;:zf:fi?::::g::?:;:wf - Caregr education and an interdisciplinary approach are, -
.| Minimum competency testing - ] emphasized in.district curriculum guides that are under
1 Demonstrated o ompetence ‘ cont1~nua1 rev1ew~end‘ revision. ;
q . Tequired ‘ W - l.;',' » ! . '
<k v | Assessmentéenter ' Development of a ‘computerized instructional data
v, | Credit by examination R rmanagement system 1is planned and will be based on the
101:_Jeec<:;mesxcompetencyreferenced ex:x.stmg curncu]:ar goals and objectives. .
:Stiident reports based on ObjCCIIVCS o ; ' '
<f-! orcompetencies . : LoEY A .
.- | Grading system other than A-F ' . w . \
' 1’ Compiiter support ¢ . . . "P o
:oo|: Management N | : T T - “
2N A -} Goal based plattmng ] i} . ST - i \
"~ ]Participatory' management . S BN S ° . N ]
- o Mandgement by objectiVek"T:f RS , - A .
"Accountability , . T " - retto . . _ . .
.Manﬁ:ement,mfomaﬂon system 3 ’ ' s N
‘| Computersupport, 1., ! - Lo RORYE '
:f Data based program evaliation:, - AU e -
Regular programsevision” " - o, TN
R‘egularrepomnﬁof promm . W . .
. T, petformance;. i . ; > e N, L -
S ommnnitv Im'olve!nent \»gg } . I A S .
“1 Settinggoals, objcctxves ‘». . . -
3 »ebmpetencles YT
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contact for information

pr. Marshall Herron, Director
Center for Policy And Program Dev.
Oregon State Dept., of Bducgtion
700 Pringle Paxkway S.E.
Salem, OR 97310.
503/378~-8378

o

{ progmm' highlight: )

Goals, Objectives,
Competencies

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction >
| Modularized curriculum v

Interdisciplinary curriculum

Experiential learning .

Individualized learning plans

Teacher advisors

Mastery learning

Continuous progress

Remediation procedures

Parent participation

‘@ | Computer suppost =

Assessment: .

+ @ { Criterion referenced tests

Applied performance tests

Norm referencegd tests 1

Minimum competency testing

Demonstrated competence
required

Assessment center

Credit by examination

Objective/competency referenced
‘| records

Student reports based on ob;ccuvcs
or competencnes

Grading system other than A-F

y
oo

Computer support

Muugement
Goal based planning

Participatory management
Management by objectives
Accountability

Management information system
Computer support

- |.Data based program evaluation

'{ Regular program revision

Regular reporting of program*™ -
performance

Community Involvement

Setting goals, objectives,
competencies

Program review

Learning sites for students

Certifying students competent

.| Joint enrollment secondary/post

B o

l' v secondary

N

L )

@

ftional programming.
- STANDARDS are reflected in district, program and, course.

_Oregon State

-
. A\x - r

Department of Education

Situation » .

Statewide program of goal based education in all sub-
jects fo approximately 500,000 students, grades 1-12;°
local district development and implementation:.of life~-
role based \competence requirements ‘for high school gra-
duation; in'operation neafrly 10 years.'

description

" Oregon public schools use a goal based approach in edu-
cational programs as required by new STANDARDS FOR PUB-
LIC SCHOOLS adopted by“the State Board of Education in
1974 and revised in 1976 and 1980. * STANDARDS incor-
porate competence requirements for high school g__adua-
tion .first adopted by the Board in 19‘72. )

ocal based lanning in educa- _
Statewide goals listed in. the,

All local districts use

goals, which ' are required by :the STANADRDS. Goal
development and implementation take place at the Iocal
level and are the responsibility of local ‘district
school boards.

»
-

Local instructi.gu\al programs are based on preparing
students  to achieve life-role based competence per=
formance standards prior -to high school ‘graduation,
Competence requirements, as required by the ST Al%RDS!,i
include six priority areas of basic skills acWMieve- ®
ment: reading, writing, mathematics, speaking, listen-
ing and reasoning. -

Student competence is assessed * by district-developed
measures of stuydent .knowledge and skills, measurement
of study ., ability to apply ° knowlédge and skills;

or
thtough alternative means (e. g., teacher Judgmen\t),
provided district performance standards are met, B
Full’ implementat:im of the STANDARDS goal bas\ed

planning requirements will be complete in "all- state
public 'schools by September 1983. The State D_epartment
of Education continues to. provide assistance to local
districts as implementation proceeds. v T

L H

assistance: -

Location of training and materials resources; numerous
publications available to Oregon school personnel, ‘on:
‘limited basis to others.
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. contact for information): Louisiana State o . 436
Helen Brows, Director Department of Education

Curr., Inservice & Staff Dev.
Louisiana State Dept. of Education
P.O. Box 44064

Baton Rouge, LA 44064

so4/uz-ua ) situation S

Statewide . competency based program , for. 850,000 stu-
( program highlight.f ) dents, grades K-12, in all required subjects; begun in
I

1979.
gods, Objectives, . b
ompetencies AT
Subject area (program) goals d@SCﬂPthﬂ £
Course goals

The Louisiana_State Department of Educatign developed

Unit objectives and implemented the Louisiana Competency 'Based Educa-

@ | Grade level competencies

. a _ tion Program in compliancé with the Louisiana Compe-

| GmduatienCoMpetencies tency Baseéd Education Law enacted in 1979. by the
Competéncies with life role focus . N

X I ction 7  state's Legislature. The Law resulted from efforts led

by the State Superintendent of £ducation and strongly

- cpor
Modularized curriculum supported by the Legislature.

Interdisciplinary curriculum
Experiential learning

- —

@ | Individualized learming plars Thg program estab.lishes statewide curricu}mn standards
Teachar advisors for required subjects in all state public elementary-
| Mastery learning and secondary 'schools. Curriculum guides were® devel-
‘Continuous progress i oped durmg the 1979-80 school year to include minimum
Remediation procedures ~ skills and competencies, suggested activities and sug-
Parent participation . gested materials of instruction. Guides were piloted

. | Computer support - during the 1980~81 school year and implemented during
Assessment t:he 1981—82 school year.

@ | Criterionreferenced tests ' '

Applied performance tésts gacher education and evaluation are an integral part ’
| | Norm referenced tests of the program. Included in program elements -are ac-
@ | Minimum competency testing countability ' and - assessment, teacher and pr‘incipai'"

" - | Demonstrated competence . evaluation, inservice training for teachers, continuing-
required education programs for tehchers and teacher education

Assessment center - '

. Credit by examination - programs in the. colleges and universities of the state.

Objectivercompetency referenced

records Student assessment inc¥des ‘the statewide 11teracy
Student reports based on objectives | =~ assessment “test administered in grades 3, 7 and 10 and
or competencies a newly-implemented basic-*'skills test. , The basic
Grading system other than A-F . . : s s :
o skills test, begun this year, is administered to all
Computer support . . .
- - students in grade 2 in language arts and math, It will
Management

be’ administered at an additional grade -level each year

Goal based planning until full implementation in grades 2-12 is complete

Participatory management

I T™anagement by objectives and it shall be the principal criterion for student
' - @ | Accourtability i prmtlon . D
Management information system . . . )
) Computer support — Pro:ected in the prognam are thdy, development of a .
Data based program evaluation statewide pupil progression plan and a task force study
4 Regular program revision to ident:.fy the causes of low performance by students,
Regular reporting of program including 'students who are members Qf any ethnic mi-
N -_performance nor:.ty, on statewide proficiency’ examinations. In
Cominunity Involvement addition, the program involves coorfination of all
o Scégnmssg‘séi::iecﬁves. - federally—funded mstruct:.onal, vocational «and special
N T3 pe,miew educatlon program. :
’ Leaming sites for students .
Cenifying students competent . ‘
| S Joint enrollment secondary/post i . . ,
| o' " . L s-econdnry ‘ J 7/82




1 - [ Individualized learning plans

contact for information )

Dr. Glenn M. %9!51, Director
Loyola Ctr, for Ed. Improvement
Loyola University

6363 St. Charles Avenue

New Orleans, LA 70118
504/865-3540 4

. publications;

( program highhghh )

Goals, Objectives,
Competencies .

Subject area (program) goals

Course goals’

Unit objectives

Grade level competericies

‘| Graduation competencies

Competencies with life role focus

Instruction -

Modularized curriculum

Interdisciplinary curriculum

Experiential leamning

Teacher advisors

' Mastery leaming

.Continuous progress

.Remediation procedures .

Parent participation

Computersupport

b__Assessment.

@ | Criterion referenced tests

Applied pesformance tests

Norm referenced tests

Minimum competency testing

Demonstrated competence
required

Assessmient center

Credit by examination

Objective/competency referenced
records

Student reports based on objecuves
or competencies

Grading system other than A-F. .

Computer support

‘Management ~

Goal based planning

Participatory-management

Management by objectives

Accountability

Management information system

Computer support

Data based program evaluation

Regular program revision

Regular reporting of program
performance

Community Involvement

Setting goals. objectives.
competencies .

Program review

.Leaming sites for students

) ] Centifying students competent

Joint enrollment secondary/post

; secondary

i

I.oyolo Centef for
Educotlonol Improvement

- |

~eipe

situation :
A 'clearinghouse for mastery learning literature and
materials, including ‘both national and international
affects students from kindergarten
thtough :"araduate level; located at Loyola University's

Center .for Educatiochal Improvement; established sum-
mer of 1981. : -

description _ '

The proliferation of mastery learning literature. over
the last decade led to the establishment of the Clear-
-inghouse on Mastery Learning at Loyola University in
New Orleans. The Clearinghouse serves as "a- ‘repository._
for mastery learning information, provides a central-
location for stdping mastery learning documents, and__

Sserves as a catalyst for establishing a national and
international information® system on the ‘subject.

Beginning in 1982, the ‘Clearinghouse will disseminate a .
quarterly state-of-the-art bibliograph¥ on mastery
learning. By mid-1982, selective information search
and retrieval services will be available.

- S
.Materials: will be divided into categories in a classi-
fication system designed to  efficiently catalogue
materials’ and to help identify need for future research
and developments by identifying research gaps. ~Areas
of concentration will also be apparent as the new clas-
sification system becomes comprehensive. .

, The data base for the computerized cataloguing system

will be easily accessible to mastery learning®
searchers and practitioners.

Current efforts ‘are concentrated on content analysis of
research documents and the development of an. alpha-
numeric code for tagging research

”

-

,osslstomce ' . -

Bibliography on request; inservice training workanps
on mastery learniqg and instructional design.
\ . - .

&
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Walter Oliver
Assistant Superintendent
Denver Public Schools
900 Grant Street

Denver, CO 80203
303/837-1000 (ext. 2227)

~

‘ program highlights

Goals, Objectives,
Competencies

Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary éurriculum

Experiential learning \

Individualized leamning plans

.Teacheradvisors

Mastery learning’

Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment ) : .

’

Criterion referenced tests '

Applied performance tests.

Norm feferenced tests—

Minimum competency testing

Demonstrated compelence
required

Assessment center

Credit by examination

Objective/competency referenced
records

Student reports based on objectives
or competencies

Grading system other than A-F

Computer support

Management

Goal based planning  °

Participatory management

Management by objectives

Accountability

Management information system

Computer support

Data based program evaluation

Regular program revision

Regiilar reporting of program
performance

ommunity Involvement

Setting goals. objectives,
competencies

Program review

-

Leamning sites for students

Certifying students competent .

Joint enroliment secondary/post
secondlry

) des_cription

ENY

?

.

LD

Instruction program in basic skills in 1976 .as a pilot
project with Title IV-C funds. Five elementary schools
expressed interest in' becoming involved; as success
‘in these schools was public1zed, more schools joined
the program. ;

.

A

All teachers are trained in mastery learning techniques
and_strategies. This training includes three major
componentS° "Planning for Mastery," "Teaching to Mas-
tery," and "Classroom Management Techniques for a Mas-
.-tery Classroom." With this system, teachers become ex-
pert in selecting and/or developing a vVariety mater-
ials which meet the needs of individual student)z&

A training manual is used for inservice tra:.ning. It
‘includes all essential information, examples and prac-
tice activities needed ‘for the staff to learn mastery
learning processes. The manual can be purchased
through the district for $65 after a training require~
ment is fulfilled.

The ﬁr'incipal is an instructional leader in the Denver
program and provides inservice training to teachers.
In addition, principals in the program: ensure that the
mastery strategy is actually being used in the class-
room after teacher training is complete,

%

The pilot project was evaluated after three years, and
favorable results led to state validation and two years
of -additional funding through the state dissemination

program.
assistance

Visits to the program +to receive training in mastery
learning are welcome.

Ne

7/82
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( ‘;rogrcm highlight:r )

Emest W. Hughes

Superintendent
Maine School Union #44 .
P.0O. Box 246
Sabattus, ME 04280
\ 207/375-4273 ' J

Goals, Objectives,
Competencies

@ | Subject area (program) goals

Course goals

Unit objectives

Grade level competencies

"| Graduation competencies

‘Maine School Union #44

( contact for informot@

situation

Coo:'cdination

P (.
439

of goal based curriculum and instr'ucfion

among three rural Maine communities served by a common

high school;
1979.

q

description

Maine School
date schools
cludes three
high school.

involves 1,324 students, K=12; begqun in

3

.
L)

Union “#44 was formed in 1978 to consoli-
in three rural Maine communities and in-
elementary sgjools all feeding a single
As students? from the three elementary

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential leaming

Individualized learning plans

Teacher advisors -

schools had indicated a wide range of instructional

needs, the district determined to coordinaté\c lum
plans and subject area goals throughout “all four
schools.

The curriculum has been o6rganized into a comEletme-'
quence of .skills in all subject areas, which has been

"@ | Mastery learning
@ | Continuous progress

Remediation procedures

Parent participation

Computer support

Assessment

Criterion referenced tests

Applied performance tests

Norm referenced tests

Minimum competency testing

@ | Demonstrated competence
required

Assessment center

¢ Credit by examination

Objective/competency referenced
records

Student reports based on objectives
. or competencies

Grading system other than A-F

Computer support

‘Management

* | Goal based planning

Participatory management

Management by objectives’

@ | Accountability

Management information system

Computer support

Data based program evaluation

Regular program revision

1 Regularreporting of program
’ performance

Community Involvement

Setting goals. objectives.
competencies -

‘Program review 32

- -—1-Learningsites for students

Cenrtifying students competent Tt

Joint enroliment secondary/po;(

o \ secondary ; J

approved by members of all three communities and will
be used in all schools. The process was facilitated by
the formation of an administrative team headed by the:
school ' superintendent and including teachers and com-
munity members from all three localities.’

Oi)jectives for all skill areas are nearly complete,
with _clear definition of leaming expectations for. stu-
dent of all levels.

Diagnostic testing and achievement assessment will be
based on items which have been written to correlate
with each of the skills. Competency tests are being
prepared which will be administered at each level of~
achievenment..

.

" Streamlined communications among the three schools is

expected to improve curriculum coordination. -

i .




contact for information) Newport-Mesa Unified School DiStrict 440 -

Dale C. Woolley
Newport-Mesa Support Services Ctr. ) - [P

Costa Hesa, Cn 93627 situation
714/760-3295
\ '~ jJ Competency based program for 18,000 .students, grades
B K-12; urban district in the Los Angeles metropolitan
- area; program began in 1978.
(" program highlights ) P prog I ;
Goals, Objectives, description
Co;:; g'etencxes -k The change to competency based education in NewportMesa
ject area (program) goals | . :
Course goals Unified School District begar when the district was
Unit objectives formed, consolidating two elementary districts and one
Grade level competencies high school district into one district under a single
@ | Graduation competencies Board of Trustees and Superintendent. The Board at
Competencies with life role focus that time began to -dévelop the CBE approach within .the
Instruction district. . . R
Modularized curriculum . 0
Interdisciplinary curriculum Educational objectives and correlative assessment itéms
Experiential learning have been identified in 12 skill areas (reading,.’ compu-~
Individualized learning plans tational skills, mathematical Ssystems, composition,
Teacher advisors language systems, social studies, science, fine and
Mastery learning practical arts, speaking, thinking, 1listening and
Continuous progress doing). Sixty graduation level competencies have been-
©® | Remediation procedures ‘identified in the bagic skills areas of reading, compu-
Parent participation tational skills, mathematical systems, composition and
Computer support language systems, and students must demonstrate profi-
Assessment . ciency in the basic skills in order to rece:.ve diplomas
® | Criterion referenced tests from district high schools.

Applied performance tests
Norm referenced tests

@ | Minimum competency testing
Demonstrated competence

€

Proficiency testing in basic skills areas begins with
mandatory testing of enabling objectives in grades 3

required e and 5. Full testing on graduation competencies takes
Assessment center : ] place in grade 8, and students are expected ‘to ‘be pro-
Credit by examinatiqn i fici:ent at this time. Por students lacking profi-
@ | Obiective/competency referenced ciency, there are ‘extensive remediation and additional.
records .- . .
. testing:.opportunities in grades 9-12. .
Studentreports based on objectives ] —-g
o or competencies - )
Grading systém othér than A-F A computerized recordkeeping system is used to monitor
Computer support . student progress toward meeting graduation conmpetency
Management requitemgnts. Parents and students are notified requ-
™ | Goal based planning larly of student graduation proficiency status.
<} Participatory management
Management by objectives Recent work has been concentrated on expanding remedi-
Accountability ¥ ation opportunitles for high school students and on-
Management information system _providing 1nstructiona1 support for teaching proficien-~
Computer support cies in grades R-6. 7 The program in basic skills has
Data baséd program evaluation resulted in a yearly increase in the percentage of stu-
Regular program revision : dents ' demonstrating proficiency in minimum graduation
Regular reporting of program - competencies at the end of grade 8.
performance ’
Community Involvement ) .
Setting goals, objectives. , OSSISthCQ : .
competencies . . e s
“Program review - -] Consultations, visitations,_limited sample materials.
Leaming sites for students ] ) :
Cenrtifying students competent ",
Joint en:‘ollment secondary/post - '
\ secondary ) y . .
) I — " . . 7/82 . ' 61 , -
“ >
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contact for information )

Geri Weaver, Director

Division of Research & Evaluation
Kentucky Department of Education

Capital Plaza Tower
Prankfort, KY 40601
502/564-4394 -

ey

J

‘ program highlights

1.

Goals, Objectives,
Competencies

@ | Subject area (program) goals

Course goals

.| Unit objectives

Grade level competencies

| Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curricilum

Experiential learning

Individualized learning plans

Teacher advisors

Mastery leaming

Continuous progress

Remediation procedures

@ | Parent participation

Computer suppoft

Assessment

@ | Criterion referenced tests

Applied performance tests

@ | Norm referenced tests

Minimum competency testing

Demonstrated competence
required

Assessment center

Credit by examination

records

| Objective/competency referenced '

or competencies

Studeni reports based on objectives

Grading system other than A-F

@® | Computersupport

Management

Goal based planning .

Participatory management

Management by objectives

Accountability

Management information system

Computer support

Data based program evaluation

Regular program revision

@ | Regular reporting of program
performance

Community Involvement

Setting goals. objectives,
__competencies

@ | Program review

‘Learning sites for students |

Centifying students competent

LB

‘Joint enrollment secondary/post
'} - secondary

- . v

Kentucky State 4.4]
Deporttiféht ‘of Education

situation

Statewide testing and planning program affecting

240,000 students yearly in grades 3, 5, 7 and 10 at all
180 1local school districts in Kentucky; includes
reading, math and language arts; begun in 1978.

description

The Kentucky General Assembly's passage of the 'Educa-
tion Improvement Act of 1978 mandated a planned program
to improve instruction in the st3ite! s schools.

The State Department of Education developed Ca
statewide program of testing.

3, 5, 7 and 10_ are tested M the basic skills areas of
reading, math and language arts using the CTBS/U stan-
dardized achievement test. Test results are reported
to local school districts.
will also undergo testing for anticipated achievement
through use of the TCS (Test of Cognitive Skills),
Test results will be reported to students, "local
schools and districts, and statewide summary reports
will be compiled and yeleased to the public. The State

has

"Department provides free scoring and reports of results
"in all grades for those school districts voluntarily

using the same standardized test in grades 1, 2, 4, 6,
8, 9 and-1l..

’

‘Bach local district is required to submit a local edu- -

cational improvement . plan addressing areas of strength
and weakness and plans for improvement. The State
Department approves the plan and follows up on its
implementation. . W

Technical assistance and consultations are provided to
local schools, including workshops, conferences, dis-
trict meet:.ngs and regional training sessions. "

The Depart:ment is now working to ' consolidate test- '
taking efforts in local school districts and empha--

sizing overall curriculum improvement. Kentucky stu-
dents have scored above the national norms for the past
three years in the majority of the areas measured,

assistance

Test:.ng requirements; descriptions af t;est-scoring ser-
vices.

62

All students in grades.

Beginning in 1982, students




contact for information

Pete Taylor, Asst. Supt.
Tigard School Distr. 233
13137 SW Pacific Highway
Tigard, OR 97223
583/620-1620

.
o,
W

.

Tigard School District23) - 4.42

I\

situation

Goal based program in mathematics and languagedarts for
6,000 students, grades K-12, in nine elementary, two
junior high and one senior high schools in suburban

—

PR

1.

* program highlight: Y- ‘Oregon district; developed and implemented over the-
past six years.
Goals, Objectives,
Competencies . e
@ | Subject area (program) goals deSCﬂPtmﬂ
"~ { Course goals . . .
= Uit Shjcetives T'lgard School District 233 adopted goal based instruc-
Grade level competencies tion to comply with requirements mandated by new Stan-
® | Graduation competencies dards for Public Schools adopted by the Oregon State
Competencies with life role focus Board of Education. Priority .areas for instructional
Instruction improvement in the district were identified through a
‘Modularized curricalum , community-wide needs assessment.
Interdisciplinary curriculum L . . ~
Experiential learning Extensive staff development has taken place. Approxi--
Individualized learning plans mately 90 percent of district teachers haver been
Teacher advisors trained in the basic elements -of the Instructional
® | Mastery learning Theory 1Into Practice (ITIP) _Program developed by
Continuous progress Madeline Hunter at U.C.L.A. fTHe district adopted the .
Remediation procedures ITIP program to create a unified district-wide approach
Parent participation to instruction. .
Computer support d
Assessment Systematic teacher evaluation and -improvement has been
Criterion referenced tests implemented. Based on' the Madeline Hunter model, the
Applied performance tests . .. district has developed a.system of clinical supervision
@ } Norm referenced tests and teacher evaluation in which all administrators and
Minimum competency testing many teachers have been trained.
Demonstrated competence R e
required . . Yy
Assessment center Curticulum desc'riptl.ons and evaluation methods have
Credit by eamination been developed in congruence with the ITIP model. Cur-
Objective/competency referenced riculum guides and planned course statements describe .
records what is to be taught at each;,grade level and. within'
‘S%g‘ﬂzepmsca's“d°“°bimim each class. 1In addition, student achievement levels
Gradin = - are measured in terms of curridulum goals for instruc-,
g system other than A-F N ;
Computer support t.:l.on. Goals are linked to testing programs resulting
Management in class'room,, school apd district level reports of g}:u-~
Goal based planning - defxt achievement. . R ]
{ cipato! ement
" ;?.:a,zmemamc'ﬂm The district plans to systematic;ally evaluate the pro-
Accountability gram over the next five years; and evaluation results
Managenent information system will be coordinated with the district's textbooks adop~
.Computer support . tion progranm. .
Data based program evaluation
Regular program revision -
PY Regular reporting of program
performance ‘
Community Involvement , (
PY Setting goals, objectives, . “
competencies s
Program’réview : °
Leaming sites for students i ,
Centifying students competent S ’
Joint em:g'l;\em secondary/post )
secon . N
Nl 7 e 63 :




. ((contact for information)

Dr. Albert Mamary
Asst. Supt. for Instruction K=12
Johnson city Central Schl. Distr.
666 Reynolds Road

Johnson City, NY 13790
87/729-9211 (ext. 229)

J

Johnson City Central School District

situation

Goal based approach to instruction in all four schools
in suburban school district; 3,000 K~12 students in all

CERI

LA v provided by R
I

subjects; begun in 1971. &
L program highlightt ) description ¢
g:;bpe(t)e:{;cefves, Follpwing an introduction to Benjamin Bloom's- work in.
Subjectarca(p Tg0als mastery learning, the Johnson City Central Schoo} Dis-
Course goals t.:rJ.ct‘ ad'opted a' goal based approac? to ed'ucat'mn to
Unit objectives lmprove 1nstruction for all students in the district.
Grade level competencies A . :
Graduation competencies Planning before teaching is heavily emphasiged..
Competencies with life role focus Teachers plan for requisite skills, assess students,
" Instruction and bring students up to necessary levels before
| Modularized curticulum teaching a new concept, compensating for deficiencies
Interdisciplinary curriculum if necessary. *
Experiential learning
Individualized learning plans There are several steps in the instructional process.
Teacher advisors Teachers prov1de an overview using group-based instruc-
@ | Mastery leaming tion which incorporates at least two learnmg modes.
@ | Continuous progress Students practice, guided by teachers to insure none
J ‘Remediaﬁo.n.r’l‘o.cedures practices incorrectly -for* long. Students are then
Parent participation - divid into two groups: ' those who have mastered. an
Computer support objective do further research, and those who have not
Assessment are given further instruction. Students then take the
® | Criterion referenced tests unit examination together before moving on through the
Applied performance tests course. !
Norm referenced tests ;
Minimum competency testing All gradlng is based on performance, and no grades are
- De,:':&iﬁledcomwme ' flxgd. When a student masters a unit, the grade 1is
Assessment center l’fanged accordingly.
Creditby examination .
@ | Obiective/competency referenced Uglt guides and ObjeCtiveS based on commercial texts
records — have been developed by secondary level teachers over a
s";‘r’z';:;ep:’:niibe’s"“"°b~"°""°s Eiv ar period and are available to teachers through-
Grading system other than A-F 1 OHCNRL Current efforts are directed toward
[ Computer support 1 reflpmg instructional' process. At the end of
Management / grade 8, student's are reading two years above grade
@ | Goal based planning 7 level and computing three years ab?ve grade level.
Participatory management / . .
Managementby objectives /] Gssistance
Accountability /" -
Management information systefn A complete model of mastery learning and outcomes based
Computer support ¥/ instruction in all disciplines.
Data based program evaluation R
Regular program revision
Régular reporting of program ' .
performance
Community Involvement :
Setting goals. objectives.
competencies .
Program review ;. . '
Learning sites for students e
Certifying students competent % ,
. Joint enroliment secondary/post .
1} L secondary y 7/82 64
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contact for information )

Edward T. Lalor, Director
Div. for Curriculum Services

New York State Education Department  4.44

New York State Education Dept
Washington Avenue

Albany, NY 12234 .
518/474~5897 ‘ J

Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction

Modulanized curriculum

Interdisciplinary curriculum

Experiential learning

Individualized learning plans

Teacheradvisors

Mastery learning

situation . , i

Statewide qbjectives-based instruction, grades ,K-12,
for approximately 3,300,000 public and non-public stu-
dents combined; high school graduation competency re-

l P‘ogmméhigh'ight’ 1 quirement in reading, math and writing to receive high
, ‘ - school diplama; developed over past 10 years, high
Comp’e(t)e?cﬁgivs’ school competency requirements effective in 1979,
Subj oals s _ae °
i description
Unit objectives

The New York State Education Department: provides
assistance and information to aid all public and non-
public schools in the state in meeting requirements
mandated by the State Board of Regents or by State
Legislative statute. Public schools .operate according
to statewide goals for education adopted by the Board
and modified in 1974 to include basic skills achieve-
ment requn:ements and preparation of students for life
as adults in the conlnunity

o~

i

Comim_:ot':s progress Goals and/or ob;iectives have been established for all
@ | Remediation procedures grade levels in school’ subjects. Goals/objectives are
Parent participation advisory in grades K-8. In grades 9-12, objectives are
Computer support included in syllabi provided by the state for most re-
Assessment quired courses. ,To fulfill §raduation requirements,
__J Criterion referenced tests students select among offered courses in the required
. | Applied performance tests subject and, if selected courses are those for which
:‘ :;z;::::::i:z;uamg syllabi are provided by the state, students must
e achieve course objectives as outlined in the syllabi to
monstrated competence
" required. earn credit.
Assessment center
@ | Creditby examination  * Students must demonstrate competency in reading, math
Objective/competency referenced and writing to receive high school diplomas in the
Su::‘;:'f;pombmdonobj;ﬂives state. A state-awarded Regents Diploma requires that
or competencids— students also pass statewide Regents tests in required
Grading system other than A-F 9-12 subjects. .. ‘, :
Computer support i . S
Management Goals and objectives in syllabi are reviewed regularly
. Goal based planning in ongoing Department renewal efforts. The State Board
' Participatory management will begin a two-year review of state goals for educa-
@ | Managemeqt by objectives / tion during the 1982-83 academic year.
Accountability ————
Management information system mistaﬂce
Computer support | .
. | Data based program evaluation Technical assistance to New York schools on request.
L Regular program revision .
Community Involvement °

Setting goals. objectiyes.
competencies

Program review

Leamning sites for students

Centifying students competent

Joint enrollment secondary/post

secondary J

7/82
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. ' . '_. . .‘ &', %
. Fmﬂt«t for information) Fort Worth Independent School Distict 4.5

Crawford Johnson

Program Director, Mathematics: 2 H . : ,
Fort Worth Ind. Schl. Distr. situation ‘
L 3210 W. Lancaster . v
. Fort Worth, TX 76107 Goal based program in mathematics and reading for all ’
v \ 817/336-8311 (ext.-267) J 65,000 students, K-12, throughout urban district with |

many minority students; begun in 1979-80 school year.

[ program highlights ) description

gg:‘kp;g:jc?gv”’ - Determining that local schools needed more influence.
. Subject area (program) goals over and accountability in the education of students,
® | Course goals the Fort Worth Independent School District over the
—_ Unit objectives last four years has phased in a competency based cur-
@ | Grade level competencies B riculum program organized by grade.’level. The system
'| Graduation competencies ) has aided schools in monitoring student progress and in
Competencies with life role focus making -decisions about curriculum that do not oppose
Ipstruction those of other district schools.

Modularized curriculum .
® | Interdisciplinary curriculum The district has set goals for each content area and
Experiential learning each gradé level and defined student expectatiﬁﬁs:which
Individualized learning plans the schools must meet for their students. /Local
Teacher advisors schools may add expectations tailored to the ngeds of
.. ke Mastery learning 4 their \}nique student population, and they must ;/;’rovide
(F | Continuous progress a program of instruction to accomplish all of se ex-,

| Remediation procedures
Parent participation \
Computer support
Assessment

Criterion referenced tests
Applied performance tests
Norm referenced tests
Minimum competency testing

pectations. Progress toward meeting goals is*’ﬁ itored
both for the district and for the local, schools.’ i

¢ ;

Educational decisions are made at the: level in which
staff have the most relevant expertise and information
and at which they are st affected by the decisions
made. Examples of the levels include central ad-

Demonsg:!edcompmm " ministration, principals, teachers and community.

. requir

Assessment center Current efforts include attempts to refine course and
Credit by examination ) grade-level goals. The district is still in the imple-
Ot:j:cc;it;es/competency referenced mentation stage of the program, and no formal evalu-

ations have been made. - -
Student reports based on ob)ecnves A
or competencies . -

Grading system other than A-F Qst.stﬂﬂce '
Computer support .
Management i Framework for competencies in math and reading, K-12;
@ | Goal based planning course guides; training in’ mastery learning and educa-
@ | Participatory management tional decision makind. .

Management by objectives
Accountability -
' @ | Management information system ’ .
~“Computersupport————

Data based program evaluation
Regular program revision B D

Regular reporting of program
performance ,

Community Iiivolvement ] .

Setting goals, objectives, ) -
K competencies

Program review .

Leaming sites for students
Certifying students competent
Joint enroliment’secondary/post

‘ secondary J 7/82 - : -
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o % contact for informiation
Kathy Carter -

Polk School Distiad” . 445

e, CQurriculum Director, 6-12 ¢
. Palk school District situation
Cedartown, GA 30125 .
g 404/748-3821 J District-wide goal based program for all 6,600 stu-
: dents, 'grades K-12 in primarily agrarian community; in
. operation three years, objectives for grades 10-12 go
é program tl_ighlight.r ) into effect in the 1982-83 academic year.
> "
Goals, Objectives, .. P -
Comp’etenjcies ’ ) d@SCﬂpthﬂ
z‘::z:::pmmnws Following a county-wide community assessment about edu-
® | Unit objectives - cational needs, the Polk School District Board of Edu-
@ |Grade level competencies cation adopted Goals for Education emphasizing student
@ | Graduation compq[encies achievemenﬁ of basic Sk il'ls in rea‘ding y WI iting and
Competencies with life role focus mathematics, to improve the quality of the district's
Instruction instructional program. o
@® | Modularized curricuium .
Interdisciplinary curriculum Grade level objectives and performance indicators for
Experiential learning ; science, social studies, mathematics and BEnglish were
Individualized leaming plans developed by teachers in a year-long process involving
Teacher advisors many community members. Objectives and indicators were
Mastery learning ' developed in line with Georgia State Competency Based
S Continuous progress- Education Program and were fully adopted for grades
@ | Remediation procedures K-1l in 1978, ' C oy
Parent participation sh
Computer support . Curriculum guides include objectives, descriptors keyed
Assessment to student and resource materials. Student progress is
{ | @ [Criterion referenced tests ° assessed through norm-referenced and locally-developed
Applied performance tests criterion-referenced tests, with statewide tests used
\ = Norm referenced tests at some-grade levels.
Minimum competency testing
D‘:::;:‘;""’“"‘P"‘"“ There is continual review and revision of the curric-
ASSCSSmEnt center ulum by a series of committees, and adjustments are
Credit by examination made yearly. b
Objective/competency referenced A3 S - . .
records — The district is currently working to adopt a ‘full,
Student reports based on objectives ') magtery learning curriculum at all grade -levels. Stu-
? or competencies . M -
Grading system other than A-F dents entering high school in the 1982-83 academic year
Computer support will be required to meet statewide requirements for
Management life-role competencies and life-coping “skills recently
T Goal based planning gdopted by the Georgia State Board of Education.
Participatory management o -
Management by objectives , assistance
Accountability -
Management information system Course guides; assistance in development of objectives~
Computer support based program.
- Data based program evaluation -
Regular program revision
Regular reporting of program
performance b
Community Involvement
PY Setting goals, objectives. -
competenc:gs
Program review ’
Leaming sites for students - . .
Certifying students competent
Joint em"!ollment sgcondary/post .
seconda o
5 O itranld 7/82. 67
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. I ove. charres'a. speikes £ ; ‘ a b ,
Director, Planning and mluntiop £ L ol S,
] Millard Public Schools . sitUthn S :,, S0y e
. 1010 8. 14ith Stieet SN .
Osaha, ME 68154
1@2/33542?5 NS J Goal bas‘ed education prgq_ram for all 12 700 students,
M. . —— " grades 3—12,\ 1 subjetts, in suburban’ district,
v L ( development began in 19’75 in operation ‘fOur years.\,
Y ptogrom hlghhght.r ) e o
: , .description - ' . . . .
Goals, Objectives, - AR . . L .
Competencies - . ‘The Millard Public Schools Board of Education in: 1975,
. Submtm(pw’sws | began development of outcomes based education<in the
. g°‘_":;,‘°‘!s — district to' clarify educatiortal goals and impro,ve in-
pitobjestives T - ““structional programm:.ng . ; -

Grade'level compétencies -

@ | Graduation competencies . . H
Competencueswulhhferolefocus Education in the district is keyed to terminal objec-

tion -] ~tives which must be met by all high school graduates. .
Instru : Objectives were developed through an extensive process
which "involved teachers, administrators “and many mem-

Modularized curriculum .
terdisciplinary curriculum

— - —]° bers of the community. Monitoring of student achieve-
- ﬁ:‘:;ﬂ:‘;’;ﬁ?ﬂ rrTa— 4. ment of - terminal- objectives begins in grade 7 in:
® [Teacher sdvisors I-;nglish, math and readmg. . . ‘
Mastery leaming co
Continuous progress _~ ~~_ * | . at the, . secondary level, every objective is defined by
Remediation procedures ~ A performance indicators, and every indicaftor is assigned
@ | Parent participation .- to; required courses. Students select from among re-—
Computer support cpired courses, to assure that "all ‘objectives will be
Assessment « met: Graduation requirements specify that all objec-
o ® | Criterion referenced tests tives be"met by demonstrated student proficiency. in )
Applied performancetests - * ]  performance indica.tors either thropgh course’ work or ..
.| Norm.referenced tests ' other experience. .! Every course has . outcame . state< " .
@ | Minimunhcompetency testing ments. 'resting in courses is tied to outcomes. L
Demonstfated competence : . a -
- required

The district uses a s‘even-year cycle of renewal 'tQ be ~
sure objectives continue to be relevant to. community

Assessment center |
Credit by examination *

Objective/competency referenced expectations for schocls rand ko assure that objectives
: records are used -as . the basis for’ instruction in the curtic—
7 Student reports based on objectives ulum. Each yeary one subject s reviewed and the sub-

or competencies
Grading system other than A-F
Computer support -
Management
1 @ | Goal based planning
Participatory management

ject objectives and curriculum amended as necessary. Lo

Currently, the district is explor*ing thé use Qf micro- .
computers to manage instruction, including grading and.
monitoring of student achievement of objectives. In ¢
- S addition, Millard is exploring the’ increased use ‘of
nfgement Dy ojectives early testing for student. proficiency in meeting termi-’

Accountability .
Management information system nal objectives. " - .7 - - )

. Computer support . . g . ,
Data based program evaluation assistance "
.} Regular program revision ) o .o .
Regular reporting of program Planning assistance. . ’ AR ~

performance g . ' ot
Community Involvement

@ | Setting goals, objectives, . : : ) . .
competencies B - ..

Program review ' . = o

Leaming sites for students o\ o
. | Centifying students conipetent ' ST

. Joint enfoliment secondarytpost S/ ’

. L secondary | g J 7/82 e 68 \‘
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Du(idl £ountg Publlc Schools

'-ehax:;les H c;dﬁe*‘ ~/7‘55 - o RGN e ;;, L.

“Dhvel County- Public: Schools ‘ T T

190 Prudentisl iprive - 7 , e ‘ e v
z  Jackzonville; FL'32207. .} C N :
. 904/39""2128 e e S ;;-; Competency based instruction in - language art':s, mathe-
S . —t matics, sci‘ence and -sgcial - studies. for approximately
98,000 s{:udents,i grades; »K-12, in large urban-: distnct,

a,ll students N all schools, pr.‘ogx:am began é‘five years ago.

‘o T4

\beectives. R | deséciptlon \,: o

1. Competcncies TR & RS . S

A u.~\(

gﬁbjectabr:lafnf?f?'j"f?ls — 1 Dnval County Public Schools initiated competency . based
‘ :U:‘:’O;‘m :Ies e instruction f£ollowing 'a mandate from the Duval County
v 1:véx e = 3 Schobl ,_Board 0 raise dist:rict achievement . levels in
T Crattation campetensiee T z‘ the. basic: | skills areas and due to the Superintendent's

. Commpegeonmes whh&m“ocus - ,\T.zzusé::tsto impi'ove academic rachievement levels of a11 -

. &
\s‘\-

-7 %= Modularized curricilum <. :( . ) ‘ N ‘ A
+diferdiséiplipary curnculom " Goiirse and grade level competencies are s‘tandardized

I Experiential learming o :J‘:hroughout the  district. An instructional management
- idvidualized Tearning plansy “ " _“ f*sysgex@‘ has- beeri developed for use -in grades K-6°

<(o

et

| Teacher ad¥isors: ., o=t " %y ' ﬁ‘: R
| Makterydearinig ., - . ; Standardized’ “J‘:nstructionaL »materials have been adopted
Continuous progresse, «.' o i T ?;__' on al distniqtawide basis in the subJect areas of lan-
R_gmedfiﬁoqgi&cduresc N § e glage’ arts, Bmaﬂxematicsw science and ‘social studies, ' °
. | Parentpanicipation  “ec - Mat:ei:igls were*.»selected through a process which in-

£, Y Coffipufersipport.~ *7¥" %) {yVolved primi-pa”ls “and: téachers. . U R
Amment R :‘: t‘ N " :-‘.:J _“.‘— i»c‘ .,‘,,_.,v o ;" o . :E :

> éﬁtenontgfmmed tests ;' -The district-wide -asbeasment’ px:ogram is tied ‘to eompe-
LS CFapplied performancetests - ';'e',';;}/ . tenci)s and,‘%instructiénal materrals and 'is an integral
. TNormreferenced tésts art - Aof,_,t.he di,striqt's pupil progression plan of promo-
4. @ | Minimum.competency testir‘xg‘ e O tional;.r . :

T v

«Dfmbns::(odcompetbnce AT ‘;», S ""; P A Y i; ot
fequir U SR
Assessment gefiter . ___+- - Re?e“t efforts have.. included develop:.ng odursé ' and

TCed by Gramimstion”s =+ .2 7}« gradeu- level” obgéctives developing district-wide'
. [ Objecvercompetency refm.;ced 3 § aSSéssmenh: . istryments), a]fecting sta'ndardzzed instruc-

records . tional matex:fals and‘\upgrading the district 8 instrdc-— 58
8 " . .

- Student reports based on:bbgectwe§
¢ “i~ orcompetenciéy ~.~ ¢ =, Y 24

Grading systeny other than A-F *°
-} Computer support

- Management
N Goalbasedplannmg S A
Participatory magagément -
' ;] Management by objectives /*;
{7 ]'Accountability . <o

‘9 Managememmformauon system

O

t %mﬂersupwn 7y
‘ -Data based program evaluation

e

Infor:mati.on én,‘ district; programsunirnservi‘ce\ training,
fnodea.s for” selecf:ion, of i»nsttuctional maeex,ials and 'fox:
deVelbpment' of assessment inst’mments.,., . .

/3° ,,‘ . AT

Regular program revision o

~.

Regularrepomngof program |, "™
Jperformance <
ommunity- lnvolyement

Setting goals, objectives,
competencies °

-} Program'review

Leaming sites for students
Centifying students compétent ° . ,
Joint enmllmentsecondary/posl .. 7/82
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’

( contact for information)

.

)Exé;mp‘l"ouy Center for Reading Instruction

5.6

/

N

— -

Dr, Ethna‘R. Reid .

pifector, Ex ter - : : -

for Readin;qinl:?ruznion (ECRI) SIWQQIOQ ' .

3310 South#2700 East . . s — I

Salt Lake City, UT 84109 Organization which conducts teacher training in methods

Lsoy 486-5083 V - of individualized Jinstruction ‘in reading and language’

. -arts; for K-12 teachers. .

[ program highlights ) descnptlon ‘ |

(é:;lsp,e(t)egteice;ivs, The Exemplary Center for Reading ]Enstruction-was estab-
‘TSubject area (program) goals lished with funds from the U.S. Office of Education.

® |Courscgoals \ -~ rough .in-service training, seminars, workshops and

@ | Unit objectives dissemination of instructional  materials, ECRI teaches
] Grade level competencies teachers how to use theit classroom time more effec-
'| Graduation cofnpetencies . tufely to help students of all ability levels to master
Competencies with life role focus lan%uage Skllls. o,

Instruction : h
Modulanzedcumculum ’ The method focuses on individualized instruction tech-
Interdisciplinary curriculum niqu& and positive reinforcement. Teachers learn how
Expericntial learning to icit corregt responses from non-responding pupils

® | Individualized-learning plans during instruction; as pupils work independently, the
Teacher advisors . teachers’ establish mastery levels of responses with

® | Mastery leaming - *r'f‘\performance and rate as cn&;ia. ECRI does .not rely
Continuous progress upon materials to ensure maStery: it teaches teachers

| Remediation procedures - . “effective ways Of teaching. Formative .and mastery
Z::L'::s'::’::" tests in ECRI are' teacher—-administered. They occur in

- individual, face-to-face conferences and “are per-

Assessment formance based. Corréctives are re-téaching strate=-

L Cmc." on referenced tests gies, relying upon teacher behavior ™ rather than mater-
Applied performance tests ials. - . - . o
Non"n}:ferencedtests : f . ‘) , . )

° g;:’:::;gi::‘g::::ng 'J'I'each‘ers. learn to use behavior mahage'ment' t.:echniques”—
required that 'build student- self-esteem. They ‘are discouraged
Assessment center + from using negative reinforcement and punishment tech-
Credit by examination niques. - .

@ | Objective/competency referenced Co . .
s“':;:d;pom based on objectives ECRI teachers. are - taught to use a management system

v~ or competencies that makes it possible to teach groups of students and

" Grading system other than A-F individualize , instruction. ., Each student is able to
Computer support move on' to succeedmg mastery tests\ as rap1dly as he or

Management T she can master preceding tests.

Goal based planning ) ‘ .
 Participatory management Current work 'continues research in effective teacher

L, | Management by objectives ‘behavior. Evaluations have shown ECRI to be effective
Accountability in raising student achievment scores in reading: and
Management information system language arts.

JLomputersupportt = . _' o ‘

‘Data based program evaluation ‘assistance’ . o . ,
Regular program revision . ‘ :

. Rﬁ}gggﬁ;‘;““mﬁ‘"‘ Brochures; in-service training programs fot teachers.

Community Involvement © 7 Py .
Setting goals. objectives, i ' ‘* ) * 'Y

competencjes R .
Program review - el
Learning sites for stiidents .
Cenifying students competent o ‘
. ‘ Jointem&ollmemsecondary/post . )
secondary .‘M , J 7/82 . ‘ \71 s
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L. ‘Program review *

. » * . . * -
.

contact for information )
Dr. Karolyn Snyder o

Pedamorphosis, Inc.
1220 Broadway, Suite 605
. Lubbock, TX 79401

\ 806/7€5-8811 - - y

[ program highlights

Vice President g A

Goals, Objectives,

Competencus

-{ Subject area (program) goals
Course goals - .

Unit objectives

- | Grade level competencies

Graduation competencies

Competencies with life role focus

Instruction

Modularized curriculum

Interdisciplinary curriculum

Experiential learning

Individualized learning plans

Teacher advisors

@ /[ Mastery learning

& | Continuous progress ™

Remediation procedures

Parent participatiofl .

Computer support

Assessment

‘ Criterion referenced tests

Applied performance tests

Norm referenced tests

T Minimum competency testing

Demonstrated compc(ence
required

Assessment center

Credit by examination

Objectlve/compctency referenced
records...

Student reports baged on objectives
or competencies

Grading system other than A-F

Computer support

Management

Goal based planning

Participatory management

Management by objectives

Accountability

,Management information system »

Computer support
Data based program evaluation

. Regular prograrh revision

Regular reporting of program
.. |° performance .

Community lnvolvement

Setting goals, objectives.
competencies

_Learning sites forstudents
-Certifying students competent
Joint enroliment secondary/post

\ *secondary

Pedamorphosis, Incs - 5.7

sitvation’

Small, private cbnsulting firm offermg planning stra-
tegies for goal based education; open to administrators.
involved with all grade levels; .conducts training in
mastery learning and goal based school ,,managqment,
begun in 1977. ! . -

~ description

Pedamorphosis staff members travel to schools us:.ng'
goal based approaches to instruction and provide train-
ing in management. A course  in a collahoration' model
helps facilitate joint planning that involves /teachers
who will be affected by changes.

There are three elements to the model. Plann nning in-
cludes school improvement, team and task force action.
planning and individual planning. Development includes
that of both staff and curriculum, and also covers
clinical supervision (in-class coachlng of teachers by .
peers and others),- afid performance management (moni-
toring): Evaluation covers all types of assessment.

.Throughout the trammg programs, the focus is on the

principal, sifice Pedamorpdos:.s members believe that
all school improvement necessarlly focuses on the prin-
c1pa1 involved. . .

ossmtqnce : ’

ﬁo,r kshops.
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. ([contact for information) PROPED Prcject ) . "' . 5.8

Sandra Stahman . -
- . | Director of EDC/PROPED iject "s“uqﬂon 0 + .
. | 200 Madison Avenue . .
- New Yoxk, NY 10016 .. .. . . . o
212/561-2102 - . A teacher-training program in the New York City Public

« J Schools; primarily for secondary teachers of math,
. Pz . - English, social studies, science and foreign language;
participation is voluntary, with some 10,000 students

, { program highlights- j affected; .begun in 1978.
. . — ‘ R . .
Goals, Objectives,

~

et description . .
z::jz::s(pmm)gm The Mastery Learnmg Collaboré&ve/PrOJect (MLCP) 1is .a
- ® | Unit objectives ] collaborative effort of the New York City Board of
- ‘ 1 Grade level competencies Education,. the United Federation of Teachers and the
Graduation competencies New York City Teacher Centers Consort1um and the
_‘} Competencies with life role focus Economic Development Council of New York C1ty through
_Instruction ) its PROPED Project. The. project Jvas designed to
Modularized curriculum impraye student outcomes 1in New -York City schools
Interdisciplinary curriculum through changes in procedures at the classroom el. -,
Experiential learning . : v }% -
Individualized learning plans Effofts have focused ‘on training’ teachers in mastery
* Teacher advisors learnmg techniques. A collaborative approach in which
. @ Mastcryleaminz, -7 "1 administrators And.teachers participate voluntarily is
C°“""{’?“SPT°F°55 : ' designed to increase “ownership" of program develop-
Refnediation procedurés ments. to assure long-term success. C
. - Parent participation tL . " v "
« J—Computer support Staff development ‘and curriculum mater1al{ development
. Assessment M are emphasized in summer workshops focusing on mastery -
@ _| Criterion referenced tests N learning. ¥ince 1978, about 250 teachers have received

Applied performance tests
Norm referenced tests
" | Minimum competency testing

tra1n1ng in implementation of mastery learm.ng and in
the preparation of mastery learning mate~r1als for use

. . T Demonsiratedc mpetence in classrooms. Supplemental courses in’ mastery
| required o ' learning have been offered through NYC Teacher Cernters"
. Assessment center . Consortium and in-school ,training séssions for other -
* [Credit by examination 'staff meémbers are led by teachers who have completed .
. Objective/competency referenced the summer workshops, : . ’
records
Student reports based on objectives | * £ ow=up tech 1 {st d bort  ir lud.
. or competencies p_technical assistance and suppo includes
) Graging system other than A-F ~gchool wvisits, 1ntra—-system networking and support from
;(_,' . Computer support i the participating organizations .de$igned to resolve im-
| Manageinent i , plementation problems and assure administrative support.
¢ Gogl based planning | S . .
.. I ® | Panicipatory magagement -A formal evaluation 1is expected “to be completed in
i Management by'objectives |, 1983, althdugh preliminary reports cindicate 1mprove-
. Accountability . ments in student grades, attitudes and behavior .and in*
" | Martagement information system , teacher attitude and expectat1ons.w Work 1ls}§ng done
Computer support “to test the program n junior -high schoo thdt feed
Data based program evaluation . - 1nto mastery learn1ng h1gh sc¢hools, ~ .
. | Regular program revision ’
@ | Resular reporting of program QSSIS!Qﬂce ) . - -
by performance . ) ,

Community Involvement
Setting goals, objectives” '

LY
Site wvisits, consultations; telephone inquiries are

. competencies welcome. Limited part1c1pat10n in future workshops can
' @ | Program’review . be arranged, . .
Leaming sites for students ™~ . 5, -
Certifying students competent - . ' . . - .
. . o ~
. Joint enroliment secondary/ post J L
. \ secondary J . . '

— e . 7/827 - 7‘3. .




‘ contact for information

L4 3

2=

Virgin Islands Deﬁhrtment"}of Edt;cqtion 5.9

" Phyllis Betz
State Facilitator
Facilitator Project
BO§ 6640 N
.St. Thomas, USVI 00801
\ %9/774-0807 .

) ‘ment of validated educational programs; training -in .

situation -

3

I

Area-wide goal based approach to diffusion and manage-

goal based planning for. teachérs -of reading, writing,’

. N\ math and other subjects; affects 25,000 ' pre-school
r program hlgh"ght’ through twelfth-grade students; begun :in 1978. ;
) . L . . PR . t
Goals, Objectives . « {
 Competenies ™ \ description - .
Subject area (program) goals ] . . : ‘
Course goals « i The Virgin Islands Department of Education joined the

Unit objectives

National Diffusion Network K and devised a systematic,

Grade level competencies

goal based approach tq. diffusion of validated educa-

-

Graduation competencies

tional programs that are®™brought into the Islands as

Competencies with life role focus V

" Developer/Démonstrator * projects. They have used -goal

Instruction -

based management to strengthen accoufitability .and

Modularized curriculum

streamline the complex actiyity of diffusion.

Interdisciplinary curricuium

Experiential learning..

" Nearly 100 projects have been b‘rought into about 40

-

Individualized learning plans

. Virgin Islands .schools as Developer /Demonstrator _ptor

Teacher advisors

T jects from "throughout the Unite

8 *States, The state

Mastery learning

- facilitator uses 'goal~based management to implement the

Continuous progress

programs and to train teachers; principals and staff,

Remediation procedures

The system is also used to assist project personnel in-

or competencies »

Parent participation S definitely after each project is in place. Setting

Computer support : goals is an integral part of each step in the implemen-
Assessment tation process. "’ . .

Criterion referenced tests  _* PR ’

- g £ . . ' . )
Applledperfonnance:(‘%ls‘\ : Efforts in the last year have been aimed at assisting
:‘i’nr;;;’:;':;:s:ym"i;g in thew~ operation of alternative education programs
' Demonstrated competence bfoﬁﬁht into the °I-S:!'and-s as 'ﬁevelg:per/ Demonstrators

required projects. : o
¢ Assessment center N s . L N e ’
Credit by examination A questionnaire survédy "has indicated that.90 percent of
Qbjective/competency referenced teachers participating in’ the training program are
recods |, o .. - satisfied with services provided. Academic improvement
Student reports based on objectives -

is evaluated for each program adopted. X

Grading systém othef than A-F

Computer support- { &

,;”

Management -

-

assistance °

Goal based planning

Consulting in program implementation..

Participatory management =

3
»

Management by objectives = .

-
3

Accountability

Management information system

3

.| Computer support %
ation

Data based program evalu
Regular program revision

Regular reporting of program
performance

ommunity Involvement . 7 _

Setting goals. objectives,
competencies =~

Program review °

'|' Learning sites for students

Centifying students competent

Joint enroliment second

ary’ post
"secondary . < J




contact for information )

Linda Meyer

Assistant Professor °
University of Illinois
601 West John
Champaign, IL 61820 -
217/333-3247

y

s

‘program highlighty )

' PLATO Corrections Project

NNy
. Ll

situotion
Goal - based,, -computerized instructlon in reading, 1lan-
guage” arts and mathematics for 800 students in special

district of seven Illinois prisonsi students are ado- N
lescents and adults- with below high school equivalency

Goils, Objectivés, -
» Competencies ]

2. skills‘, ‘program’ began in 1975, changed to goalq‘based
. approach in 1979. . :

Subject aréa (program) goals

descnption

Course goals -

Unit objectives

Grade level competencies

The University of 'Illinois and the Illinois Department

*’| Graduation competencies

of ‘Corrections began the PLATO Corrections -Project of

Competencies with life rode focus .

computerized instruction for mmates in Illinois pri-

Instruction ..

sons through a 1975 LEAA grant.

Modularized curriculum

Interdisciplinary curriculum

A network of five to eight terminals in each' of seven

Experiential Jearning

Btate prisons provides access to the PLATO computer®at

Individualized learnm;plans

the University of Illinois at Champalgn. Inmates in

Teacheradvisors B

the project study lessons in reading, language arts and

Mastery learning, . .

mathematics ' in a standardized curriculum which includes

Continuous progress

a wide variety _gf display and response modes.’

Remediation procedures

'

Parent participation =

" Progress through the curriculum is mastery-based. Stu-

@ | Computer support

dents must demonstrate approximately 85 percent mastery :

Assessment

to successfully complete lessons and move forward

@ | Criterion referenced tests

through the curriculum. The curriculum developed for

Applied performance tests

-computer-managed instruction in the ,program includes

.Norm referenced tests

eight reading units, e:.ght \language arts units .and 16

‘Minjmum competency.testing

Demonstrated competepce
required

Mematics. ~ ,
Criterion-based pre- and- postrtesss are used to place-

Assessment center

7]

. } Credit by examination [

students in the instructional program. Students study

Objective/competency referenc
records . e

only ‘the units testlng shows™to be necessary.

. .

¢

”

Student reports based on objectivés
or competencies

Development of reading and language lessons has con-

Grading system other than A-F

tinued in the past year, and most reécent data show mean

Computer support )

gains of one,year in reading dlevel for students after

‘Management ‘-

less than three months of instruetion.

Goal based planning

QSSIStQﬂC@

Participatory management

“| Management by objectives .

.1 Accauntability .

Informational brochures.

Management information system

Computer support

Data based-program evaluation

- | Regular program revision

Regular reporting of program
performance .

ommunity Involvement
+Setting goals’. _objectives, ‘
competencies

Program review

Learning sites for students

€entifying students competent #;

Joint-enfoliment secondary/post
secondary ~

)




